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AGAM>P  (M)  (9  Aug  68)  FOR  OT  RD  682329 

SUBJECT:  Operational  Report  -  Leaaona  Learned »  Headquartera ,  3rd 

Brigade  82nd  Airborne  Dlvlalon,  Period  Ending  30  April  1968  (Ud) 

SEE  DISTRIBUTION 


1.  Subject  report  la  forwarded  for  review  and  evaluation  In  accordance 
with  paragraph  Shy  AR  525-15*  Evaluatlona  and  corrective  actions  should 
be  reported  to  ACSPOR  OT  BO,  Operational'  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Inforaatlon  contained  In  this  report  Is  provided  to  Insure  that  the 
Arsiy  realises  current  benefits  froei  lessons  learned  during  recent  opera¬ 
tions. 


3.  To  Insure  that  the  InfonMtlon  provided  through  the  Lessons  Learned 
Pregraai  Is  readily  available  on  a  continuous  basis,  a  cusailatlva  Lessons 
Learned  Index  containing  alphabetical  listings  of  Iteasi  appearing  In  the 
reports  Is  cosiplled  and  dlstrlbnted  periodically.  Recipients  of  the 
attached  report  are  encourAged  to  recoss»nd  Item  froa  it  for  Indus  loh 
In  the  Index  by  coapletlng  and  returning  the  self-addressed  fora  provided 
at  the  end  of  this  report. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 
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MARKING 


The  classified  or  limited  status  of  this  repoit  applies 
to  each  page,  unless  otherwise  marked. 

Separate  page  printouts  MUST  be  marked  accordingly. 


THIS  DOCUMENT  CONTAINS  INFORMATION  AFFECTING  THE  NATIONAL  DEFENSE  OF 
THE  UNITED  STATES  WITHIN  THE  MEANING  OF  THE  ESPIONAGE  LAWS,  TITLE  18 
U.S.C,,  SECTIONS  793  AND  794.  THE  TRANSMISSION  OR  THE  REVELATION  OF* 
ITS  CONTENTS  IN  ANY  MANNER  TO  AN  UNAUTHORIZED  PERSON  IS  PROHIBITED  BY 
LAW. 


NOTICE:  When  government  or  other  drawings,  specifications  or  other 
data  are  used  for  any  purpose  other  than  in  connection  with  a  defi¬ 
nitely  related  government  procurement  operation,  the  U.  S.  Government 
thereby  incurs  no  responsibility,  nor  any  obligation  whatsoever;  and 
the  fact  that  the  Government  may  have  formulated,  furnished,  or  in  any 
way  supplied  the  said  drawings,  specifications,  or  other  data  is  not 
to  be  regarded  by  implication  or  otherwise  as  in  any  manner  licensing 
the  holder  or  any  other  person  or  corporation,  or  conveying  any  rights 
or  permission  to  manufacture,  use  or  sell  any  patented  invention  that 
may  in  any  way  be  related  thereto. 
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SUBJECT!  Operational  Report  of  38  Brigade,  82d  Airborne  Division  for  period 
Ending  30  April  I968,  (RCS  CSPOR-65)  (Rl) 


SEE  DISTRIBUTION 


I 

i 


References:  AR  1_19  dtd  26  May  I966;  USARV  Reg  525-15  dtd  13  April  I968. 

SECTIDN  I  (C) 

A.  SBjNIFICAMT  UNIT  ACTIViriES!  The  3d  Brigade,  82d  Airborne  Division  was  alert¬ 
ed  for  deployment  to  a  combat  area  on  12  Feb  68  and  deployed  from  CONUS  to  CHU 
LAI,  RVN,  In-country  orientation  and  training  began  as  soon  as  brigade  elements 
arrived  in  CHU  LAI.  One  battalion  was  airlifted  from  CHU  UI  to  HUE/PKU  BAI  on 
23-24  Feb  68  and  the  brigade  (-)  conducted  a  road  movement  to  the  same  area 
eight  days  later.  From  9  March  08,  the  entire  brigade  was  Involved  in  combat  op¬ 
erations,  This  reporting  period  has  been  divided  into  flvo  phases  which  are  re¬ 
ferred  to  in  the  various  subparagraphs  when  applicable,  Tho  five  phases  are  as 
follows! 


PHASE  I  .  Deployment 

PHASE  II  -  in-Country  Orientatloa/Tralnlng 
PHASE  III  .  Movement  and  Base  Development 
PHASE  IV  _  CARENTAN  I 
PHASE  V  -  CARENTAN  U  (CONTINUINO) 

B.  OPERATIONS 

1.  PEASE  I 
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RVN. 


a.  Mission:  To  deploy  the  brigade  TF  by  air  from  Ft,  Bragg,  N.C. 


to  CHU  UI, 


b.  Forces!  After  all  attachments  wore  identified,  it  was  decided  to  create 
five  Task  Forces  in  order  to  facilitate  control  during  deployment.  The  brigade 
deployed  in  the  following  configuration  and  sequence: 

(1)  Task  Force  PRIVETTE 


2nd  Bn  (Abn)  505  Inf 
Bde  Cmd  Group 
A/2-321  Arty 
Plat,  C/307th  Engr 
Sqd,  82d  MP  Co 


IPW  Tm,  82d  MI 
Tm,  358th  RRD 
Tm,  62d  .'.dmln 
TACP 


Po*».  OT  0.6 

G82329 


DOWNGUDED  AT  3  YEAR  INTERVAIS; 
DEClASSinED  Afni  12  YEARS. 
DOD  DIR  5200.10 
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(2)  Task  Force  C/JJPENTER 

Ist  Bn  (Abn)  508th  Inf 
C/2-121  Arty 
Pl«WA/307th  Engr 
Sqd|  fed  M?  Co 
TACP 

(3)  Task  Force  lULE 

HHC  (-)  3rd  Bde,  82  .-bn  Dlv 
3d  Plat  (.),  fed  MP  Co 
3d  FASP,  82d  Sig  Bn 
fed  MI  Det  (-) 

Plat  (.),  350th  RRD 
AG 
SJA 
10 

(4)  Task  Force  JELIMEK 

2-321  Arty  (-) 

C  Co  (.),  307th  Engr 
B/l-l?th  Cav 
Avn  Plat,  fed  ..vn  Bn 
D/30?th  Med  Bn 
Det,  782d  M*int  Bn 
Det,  502d  Sup  Co 

(SJ  Task  Foree  JAMSSOM 

1st  Bn  (Abn)  505th  Inf 
B/2-321  Arty 
Plat,  C/307th  Engr 
Sqd,  fed  hJP  Co 
TACi- 

c.  General:  The  3d  Bde,  82d  Abn  Div  was  alerted  for  deployKent  to  a  coifbat 
area  at  121730  Feb  68.  Identifying  attachments  presented  no  sei^ous  problem  as  they 
wsre,  for  the  moat  part,  the  same  ones  that  the  brigade  worked  with  during  field 
exercises.  Also,  the  fact  f'at  the  brigade  had,  two  weeks  earlier,  begun  prepare* 
tlons  for  deployment  during  the  "Pueblo  Crisis"  made  this  task  easier,  since  the 
procedures  were  e^tabll3hed  even  though  actual  clrcuinstances  and  results  differed. 
One  example  was  the  aircraft  load  tables  w&ich  before  had  been  prepared  for  C-I30 
but  had  to  be  reconfigured  for  C-lhl  aircraft.  A  team  of  specialists  was  dispatch¬ 
ed  from  XVIII  Abn  Corps  to  assist  in  preparing  the  load  tables  and  other  relatod 
details.  The  82q  iilrbome  Division  lieadlness  SOP  was  followed  in  the  outloadlng 
as  checkpoints  and  movement  schedules  were  established  for  personnel  and  vehicles. 
The  brigade  was  Instructed  to  deploy  at  TOE  strength  or  as  near  there  to  as  possi¬ 
ble,  Fillers  were  received  frccj  within  the  division  beginning  on  13  Feb  to  meet 
this  requirement.  Unit  integrity,  mostly  by  platoon,  was  maintained  to  the  great¬ 
est  extant  possible. 
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d.  Execution:  Since  the  brigade's  exact  destination  was  uriknown,  the  brigade 

connnander  decided  to  depart  with  the  advance  party,  vrhich  loft  Pope  at 
131900^  68.  The  party  consisted  of  23  personnel  in#4uding  reprosontatives 

from  the  brigade  principlo  and  special  staff  sections  and  the  five  main  contingents 
outlined  in  para  3,l,b,  above.  They  arrived  in  CHU  I..I,  .VfN  at  I5IIOOK  Feb  68. 

The  Americal  Division  at  CHU  L.al  had  not  been  given  any  prior  notice  of  the 
brigade's  arrival,  but  preparations  were  begun  immediately  for  the  roception  of 
the  main  body  scheduled  to  arrive  approximately  24  hours  Later,  -.merical  Div¬ 
ision  worked  around  the  clock  in  formulating  a  plan  for  transporting,  billeting, 
and  training,  plus  numerous  other  details  'involved  in  receiving  a  unit  of  this 
size.  The  plan  called  for  brigade  elements  to  be  initially  staged  separately  in 
the  196th  LIB  "stand  down'*  area  and  organize  training  packets  for  training  at 
Anarical's  Ccnb't  Training  C  rtor.  Tho  billotin;-  irr3n;voniont  ’?as  primarily  solved 
with  one  element  moving  out  of  the  staging  area  for  training  as  the  next  one  began 
to  arrive.  This  was  accomplished  with  a  minimum  of  crowding  of  the  units.  All  the 
details  of  transportation,  rations,  maintenance  support,  and  training  were  outlined 
to  each  urdt  commander  by  his  respective  rep''3sentative  from  the  advance  party. 
Staff  briefings  for  each  commander  were  given  as  they  arrived,  in  order  to  orient 
them  on  the  situation,  /klso  during  this  {Mrlod,  brigade  staff  representatives 
ware  meeting  with  their  counterparts  in  Americal  Division  to  detormino  specific 
requirements  for  operations  in  HVU, 

e.  Deployment  Data:  The  brigade  TP  arrived  in  CHU  Li'il,  beginning  at 
I5IIOOH  Feb  68  with  the  advance  party  and  closed  270000  Feb  68.  The  entire  move 
utilized  160  C-l4l  aircraft  and  o  C-133  aircraft.  Bad  weather  and  mechanical  dif¬ 
ficulties  caused  the  aircraft  to  arrive  at  InNjgular  intervals  as  well  as  out  of 
sequence,  "Unit  personnel  account  billty  was  made  difficult  by  several  instances 

of  reshuffling  personnel  during  forced  stop  overs  enroute.  The  dates  of  arrival  of 
the  main  contingents  were  as  follows: 


TF  PRIVETTE 
TF  CARPENTER 
TF  HALE 
TP  JELINEK 
TF  j;j1E50N 


I6-I9  Feb  68 

19- 21  Feb  68 

20- 21  Feb  68 

21- 23  Feb  68 
23-26  Feb  68 


The  6  C-I33  aircraft  were  scattered  throughout  the  deployment.  They 
contained  heavy  equipment  and  usually  3-5  personnel.  The  final  one  arrived  at 
270800  Feb  68. 


2.  PIL'^S  H 


a.  Mission:  To  conduct  in-oountry  orientation  and  training  as  required  by 

USARV  Reg  35O-I.  o 

b.  Location;  QUAMG-MGAI  and  QU/l'G-TIN  Provinces,  RVN. 

c.  Concept  of  Operations:  During  this  phase,  all  elements  of  the  brigade 
completed  In-countiy  orientation  and  training  at  the  Americal  Division  Comb-'.t 
Training  Center,  After  each  battalion  completed  this  2  day  course,  they  were 
placed  OPCON  to  the  198th  LIB  for  on-site  training  under  the  sponsorship  of  the 
198th  battalions.  Upon  completion  of  training,  the  2-505th  Inf  deployed  north 
by  air  to  vie  HUE/PHU.  BAI  and  operated  under  OPCON  of  fne  1st  Marine  Division  in 
that  area.  While  continuing  to  train,  the  brigade  (-)  prepared  for  mevement  by 
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road  and/or  air  to  vicinity  HUE/?HU 
d,  Exocution; 

(1)  Elomentr*  of  the  brigade  attended  the  -'jnerioal  Division  Combat  Training 
Center  dr.ring  tho  following  tlmeei 


2-505th 

18-20 

Feb 

63 

1.503th 

20-23 

Feb 

68 

IIHC  and  attachments 

22-23 

Feb 

60 

C/307  Engr,  2-321  ^.rty 

23-24 

Feb 

68 

B/l-17th  C.av,  D/30?th 

24-25 

Fob 

68 

l-505th 

25-27 

Feb 

68 

(2)  After  completion  of  this  two  days  of  formalized  training^  each  unit  con¬ 
ducted  on-sito  training  and  limited  operations  vrlth  assistance  from  elements  of 
the  198th  LIB  and  Americal  Division. 

(3^  On  20  Feb  68,  The  2-505th  Inf  moved  to  occupy  a  battalion  base  camp  at 
F.'iT  CITY  (3T435079)  under  sponsorship  of  l-.i*6th  Inf,  Platoon  and  company  size  day 
'nd  night  operations  v/ero  conducted  until  22  Feb  68,  P»t  that  tine,  the  battalion 
’as  alerted  for  air  movement  north  to  '/Icinlty  HUS/?HU  11. 1  beginning  on  230930H 
Peb  60  and  ending  241030H  Feb  68.  A/2-321st  Arty  moved  idth  the  battalion  and  pro¬ 
vided  DS  at  tho  destination.  One  Platoon  from  C/307th  Engr  also  accompanied  tho 
battalion.  ..  tct’l  of  -6  ^,TSon"iol  and  rlssicn  ossjntir.l  oo”.l:ront  corplctod  t' c 
ovo.  Approximately  55  personnel  and  89  vehicles  romalncc’  as  the  battalion  rear 
letachmont  in  CHU  L.I.  Upon  arrival  in  the  HUE/rHU  PlVI  area,  the  battalion  est« 
iblished  a  fire  support  base  in  the  HIU  3AI  base  defense  pertoeter,  and  conducted 
search  and  destroy  operations  in  tho  immediate  area  under  OPCCii  of  the  1st  Marine 
'ivision. 

(4)  The  l-508th  Inf  occupied  a  battalion  base  camp  at  12  GATOR  {BS5T5?75) 
mdor  sponsorship  of  l-52d  Infantry,  A  small  area  of  operations  was  aasigned  to  the 
jattalion  and  it  conducted  platoon  and  company  size  day  and  night  operations 

.'ron  LZ  GATOR  during  tho  period  23  Feb  until  2  March  I968,  On  2  Mar  68,  the  bat¬ 
talion  began  preparations  for  movement  north  to  vicinity  KUE/PHU  B>>I. 

(5)  Upon  the  departure  of  the  2-505th  Inf,  the  L.505th  Inf  moved  to  occupy, 
he  battalion  base  camp  at  FAT  CITY  (81435079)  under  sponsorship  of  l-46th  In- 
’antiy.  The  l-505th  Inf  also  conducted  platoon  and  company  size  day  and  night 
■perations  from  tho  FAT  CITY  base  during  the  period  27  Feb  to  2  Mar  68.  On  2  Mar 
18,  they  began  preparations  for  movement  north  to  vicliiity  HUE/FT^  BAI, 

(6)  The  2-321st  tirty  provided  DS  to  the  brigade  during  this  training  phase, 

11  batteries  completed  training  at  the  Americal  Division  Conbat  Training  Center, 
■n-slte  training  was  conducted  under  OPCOH  of  the  l-14th  ^rty  Bn,  which  provided 
ontrol  of  fires  for  each  battery,  A  battery  provided  DS  to  the  2-505th  Inf  in- 
•tially  from  a  position  at  FAT  CITY  fire  base  and  then  moved  north  with  the  bat- 
alion  anA  provided  DS  from  position  at  HUE/FHU  aVl,  3  Battery  provided  DS  to  1- 
05th  Inf  from  position  at  the  FP>T  CITY  fire  base,  C  Battery  provided  Db  to  l-50Cth 
nf  from  position  at  LZ  GATOR,  The  2-321st  Pirty  Bn  (-)  on  2  Mar  68  began  prepar- 
tion  for  movement  north  to  vicinity  HUE/AHU  BAI. 
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(7)  During  this  nhaso  all  other  attachmonts  conducted  training  with  their 
respective  counterparts  in  the  ‘'inerical  Division.  The  ovorall  evaluation  of  both 
the  formalized  and  on-site  training  provided  by  the  .jpierical  Div  was  considered 
of  the  highest  caliber.  Cooperation  with  this  brigade  bj''  the  jjnerical  Division 
was  indood  exenrolary  in  preparing  this  brigade  for  imnodlate  combat  operations. 

For  additional  Infomatlon  on  training,  see  paragraph  D, 

3.  PtUSE  III 

a,  Kission!  To  move  the  brigade  (-)  to  a  for’.'/ard  operational  base,  begin 
base  dovalcpment  upon  arrival  and  combat  operations  on  order, 

b.  Location;  QU/dlG-llGAI,  Qa-NG.TIN,  QUANG-IL'Ol,  THUA-THEiN  Provinces,  RVN 

c.  Concept  of  Operations;  3<*  Brigade  (-)  and  attachments  conducted  an 

Ortwrlaiad  moyement  CHU  LAX;,  RVK  to  vlclnlt?  BW  beginidng 

on  3  Mar  68.  Road  convoys  remained  overnight  at  DA  Ni'iKG  and  proceeded  to  KITE/ 

PHU  BAI  the  next  day.  Elements  began  base  development  at  C.u-iT-  RODRIGUEZ  (YD817147) 
upon  arrival, 

d,  Execution;  The  Brigade  (-)  moved  by  road  (Route  CLI)  from  CIIU  LM  to  GL'i 
LE  utilizing  three  seporate  convoys  departing  OKU  EVI  on  3»  4  and  6  liar  and  ar.. 
riving  at  GL'i  LE  on  4,  5  and  7  March  respectively.  Each  convoy  spent  ono  night 
at  CL'iM?  DAVIS  (USMC  FLC),  DA  N/J^G.  There  was  no  enery  initiated  incident  during 
the  move.  Troop  transport  required  beyond  organic  capabilities  was  provided  ly  the 
Anier%cal  Division.  Upon  arrival  at  LE  the  Brigade  began  base  development  of 
CAM?  RODRIGUEZ  (named  in  honor  of  Staff  Sergeant  Jose  Rodi'iguez,  Company  C,  1st 
Battalion  (Airborne)  505th  Infantry,  who  was  killed  by  a  booby  trap  in  the  vic¬ 
inity  of  FAT  CITY  to  become  the  first  KHA  of  the  3d  Brigade), 

During  the  remainder  of  this  phase,  brigade  elements  conducted  limited  op¬ 
erations  and  secured  their  assigned  sector  of  the  brigade  base  defense  perimeter. 
The  2-505'th  Inf  returned  to  brigade  control  at  05I6OOH  Mar  68  and  prepared  to  move 
to  and  develop  12  PANTHER  at  vicinity  of  YD795172,  The  brigade  became  OPCON  to 
the  101st  Abn  Div  effective  082400H  Mar  68  and  prepared  to  initiate  operations  in 
CAIIQJTAN  I.  See  Inclosure  2  for  brigade  AD  prior  to  beginning  Operation  CAREUT.'d) 


4,  PliiASE  IV  (Operation  CARENT/»K  I)  For  clarity,  C/JffiNT.il  I  has  been  divided 
into  4  parts  as  follows; 

Part  1  -  9  Mar  to  11  Mar  68 

Part  2-12  Mar  to  I9  Mar  68 
Part  3  -  20  Mar  to  27  Mar  68 
Part  4-28  Mar  to  31  Mar  60 

a.  Part  1;  See  Inelosure  3 

(1)  Mission;  To  Initiate  search  and  clear  operations  in  AC's  PERCH  and  3.i>S 
and  proparo  for  operations  in  AO  C/JtP,  Provide  security  for  major  routes  in  as¬ 
signed  AO  and  sensitive  areas  in  COL  CO  DEi'.CH  and  HUE  area.  On  order,  provido 
security  for  Highway  #1,  both  banks  of  SONG  HUONG  (PETtFLl'S)  River  and  rock  quar¬ 
ry. 
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(2}  LocatloDs:  TI^A-THIEN  I¥ovincOt  aVm. 

(3)  Concept  of  Operations!  All  Initial  operations  and  troop  deplojTaent  wore 
undertaken  with  the  prlnar>'  objectives  of  providing  limediate  external  security 
for  the  installations  at  CAM?  EAGLE  until  such  tlno  as  the  occupants  had  pre¬ 
pared  their  own  dofonslvs  system,  This  task  included  not  onl;'’  the  occupation,  by 
combat  units,  of  commanding  terrain  to  the  west  of  C.ll'  w,.GLE,  but  also  the  conduct 
of  search  and  clear  operations  through  known  and  suspected  onemy  locations  be¬ 
tween  Highway  ifl  and  the  G/kHT  i'^GLE/GL'.  LE  ocitplox,  Othor  primary  objoetivos  in¬ 
clude  COL  CO  DL'iCH,  dosignatod  bridges  and  installaticns  in  and  arcrond  HUE, 
designated  bridges  along  Highway  1  and  551 •  the  pontoon  bridge  near  the  rock 
quarry  (07551^),  and  the  rock  quarry  fire  base  (YD7^0130),  preparing  for  thor¬ 
ough  search  and  clear  operations  throughout  the  westom  portion  H  the  ..0,  with 
emphasis  on  NVA  approaches  to  HUE  from  the  south. 

Upon  completion  and  Initiation  of  the  aforomontionad  tasks,  operations  north 
of  Highway  #1  were  to  be  initiated  in  coordination  with  -KVN  elements.  Simul¬ 
taneously,  responsibility  for  the  defense  of  the  fixed  locatlona  in  aoo1«B  would 
be  rrogressively  turned  over  to  indigenous  military  forces,  as  they  became  availa¬ 
ble. 


(Af)  Ekecution:  The  2-505th  Inf  was  responsible  for  tho  external  security  of 
CAMl'  EAGLE,  the  conduct  of  operations  to  the  north  of  C.'Jff  Ei'iGIE,  and  the  open¬ 
ing  of  the  1/101  MSA  in  sector.  The  l-505th  Inf  reinforced  with  B/l-17th  Cav  was 
resporslble  for  all  fixed  locations  and  maintenance  of  security  along  Highways  1 
and  551«  THe  l-500th  Inf  occupied  the  highground  at  1D775177  (I^  DEVIX)  and  be¬ 
gan  road  clearing  and  recon  in  force  operations  in  />0  D.-^  with  emphasis  on  in¬ 
filtration  routes  and  lines  of  comnunication  Into  HUE, 

b.  Part  2:  See  Ihclosure  4 

(1)  Mission:  To  Initiate  recon  in  force  operations  in  adjusted  /X,  Provide 
security  for  major  routes  in  liO  and  sensitive  areas  in  COL  CO  DZLXH  and  HUE  area. 
Provide  security  for  Highways  1  and  551  Find  security  for  road/brldgo  repair  work 
and  pipeline  installation  crews  during  daylight  hours. 

(2)  Execution:  The  l-505th  Inf  provided  security  for  fixed  locations.  High¬ 
way  551 1  and  COL  CO  BE<VCH  in  AO  C.UvP.  On  12  March,  the  battalion  displaced  to  a 
new  fire  base  vicinity  YD730270  (12  DETSOIT)  and  began  recon  in  force  and  cordon 
and  search  operations  in  /X  C'JIP,  The  2-505th  Inf  continued  with  the  same  general 
operations  outlined  in  part  1  above.  The  battalion  developed  a  new  fire  base  (LZ 
pyj^TKER)  vicinity  YQ788I67  from  which  to  conduct  operations.  They  conducted  recon 
in  force  and  cordon  and  search  operations  in  AO  PE3CH  in  addition  to  security 
missions  throughout  this  period.  The  l-508th  Inf  developed  a  fire  base  (12  DEVIL) 
on  highground  vicinity  ID775177,  provided  bridge  and  ra^  security  in  the  vicinity 
of  HUE,  and  initiated  recon  in  force  operations  in  AO  D  SS,  C/307th  Engr  providod 
mine  sweep/demolitions  teams  to  the  maneuver  battalions  for  sweeping  and  clearing 
roads  in  their  respective  AO's.  The  battalion  /X’s  were  adjusted  slightly  on  I6 
Mar  68  (Ihclosvire  5). 

c .  Part  3 :  See  Inclosure  6 
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(1)  Mission:  To  continue  reoon  in  force  opora'cxons  in  assigned  AO  and  pro~ 
vide  security  for  najor  routes  in  assijged  AO  and  sonsitlvo  areas  in  COL  CO  BEACH 
and  HUE  area.  Initiate  2  battaxion  (-)  search  and  clear  operations. 

(2)  Concept  of  Operations;  This  part  of  the  overall  brigade  undertaking 
called  for  a  atep-up  in  operations  in  the  northeastern  part  of  the  brigade  AO. 

The  1» 505th  Inf  was  to  continue  security  of  route  551  and  sensitive  creas  in  COL 
CO  3LiCK  and  conduct  an  overland  assault  to  search  and  cloar  asalnged  objectives. 
The  2-505th  Inf  with  1  ilatoon  of  NrFF  was  to  continue  operations  in  southern  por¬ 
tion  of  AO  PERCH  and  conduct  an  overland  assault  to  search  ard  cloar  assigned  ob- 
jaotivas  and  establish  a  blocking  position  for  the  l-505th  I  f ,  B/l-17th  Cav  and 
liechanlKed  Platoon  from  B/2-17th  Cav  were  OPCON  to  2-505th  Inf  and -were  to  provide 
security  for  the  left  flank.  The  l-508th  Inf  was  to  continue  its  present  missions 
in  AO  BASS  and  provide  1  company  as  HF  for  the  operation# 

(3)  Execution;  Beginning  20  Mar  68,  A  and  C  cc  jpanles,  X.5Q5^h  Inf  moved  east 
on  Highway  552  and  made  heavy  contact  vicinity  TDPi7247,  C  Co  was  unable  to  ad¬ 
vance,  and  moved  to  the  rear  of  A  Co,  crossed  the  canal  south  of  Highway  551  and 
again  received  heavy  fire.  Contact  continued  throughout  tho  day,  then  both  compan¬ 
ies  breke  contact  and  returned  to  their  CP’s,  During  the  afternoon  of  the  20th, 

8  Company  (-),  l-508th  Inf  was  placed  OI'CON  to  the  l-505th  Inf,  A  Co  l-505th  Iirf 
and  B  Co  (-)  1- 508th  Inf  continued  operations  in  the  sane  area  until  23  Mar  68 
against  enen<y  dug  in  along  a  line  of  caaouflaged  trenches  parallel  to  the  canal 
south  cX  Highway  552.  Airstrlkes,  artillery,  and  gunships  supported  this  3  day 
operation  and  destroyed  most  of  the  enemy  fortifications, 

d.  Fart  4;  Inclosuro  7 

(1)  Mission;  To  continue  operations  in  assigned  AO  and  assume  responsibil¬ 
ity  for  2d  Bde,  lolst  Abn  Div  AO, 

(2)  Attachments;  l-SOlst  Inf  OPCON  to  Bde  effective  292^0H  Mar  68;  5th  NPFF 
effective  270800H  Mar  68. 

(3)  Concept  of  Operations:  3d  Bde  with  4  battalions  conducted  recon  In  force 
and  cordon  and  search  operations  and  continued  security,  road  clearing,  and  con¬ 
voy  eacoi^  missions  in  assigned/adjusted  AO. 

(4)  Execution:  l-SOlst  Inf  conducted  extensive  recon  in  force  operations  in 
AO  Trout  with  priority  Initially  to  area  north  of  SONG  BA  and  west  of  PERFUME 
Rivers,  cleared  and  secured  Highway  #1  in  sector,  setmred  AN  LO  bridge  ?n)623302) 
and  provided  convoy  escort  on  Highway  #1  when  required.  Battalion  continued  OPCON 
to  bde  into  CARENTAN  II.  2-501st  Inf  was  OPCON  to  Bde  for  3  days  and  conducted 
reoon  in  force  operations  in  AO  TROUT*  The  l-505bb  Inf  continued  previous  opera¬ 
tions  in  AO  CARP  with  initial  priority  to  recon  in  force  operations  to  area  south 
of  Route  552,  and  prepared  to  displace  to  new  fire  base  for  beginning  of  oper¬ 
ation  C/iR£}lT«N  II.  The  l-508th  Inf  continued  security  missions  and  recon  in  force 
operations  in  AO  BAGS  with  emphasis  on  infiltration  routes  and  lines  of  communi¬ 
cations  Into  HUE  and  area  vie  LZ  PINKI  (YD689254}.  On  29  M^r  68,  l-508th  Inf  con¬ 
ducted  a  2  company  hellbome  assault  and  cordoned  2  vUlogcs  vicinity  11)7730 

Wtillo  5tli  Hi’FF'  ooi>Ouat.)d  a  a^arcb, 
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5.  PHASE  I'  (Operation  CiiiSNTAN  II  continuing; iThere  was  no  broak  between 
C/JlENTi'iN  I  and  CiuiENTi'Ji  II  i>.'ith  the  general  concept  of  oporcticns  remaining  the 
same.  There  was  a  gradual  shift  of  the  brigade  AO  to  the  south  and  west  and 
battalion  /jO's  were  changed  or  adjusted  accordingly.  See  Inclosures  (^12, 

a.  Mission:  To  continue  static  security  of  critical  areas,  road  clearing, 
convoy  escort  missions,  and  to  orient  recon  in  force  operations  toward  enomy 
infiltration  routes  and  lines  of  coranunication  into  tho  HUE  area. 

b.  Concept  of  C^ierations:  The  brigade  retained  OPCON  of  tho  l-501st  Inf 
until  14  Apr  68,  The  battalion  conducted  recon  in  force  and  soourity  missions 
generally  north  of  HUt  in  ,i0  TROUT,  Tho  3  organic  battalions  of  the  brigade  cont¬ 
inued  primary  missions  of  recon  in  force,  road  clearing  and  soourity  in  assigned 
iiO's.  They  displaced  to -new  opcrntional  bases  as  ’ thoir'AO’e  wore  changed  or  sit¬ 
uation  reguired.  There  wore  5  changes  in  brigade  and/or  battalion  AO's  during 
this  period.  See  Inclosures  8-12. 

o.  Execution: 

(1)  On  1  -.pr  60,  the  1- 505th  Inf  was  relieved  In  place  hy  l-27th  Mar  iiagt 
at  LZ  DETROIT  (YD7827)  in  AO  CARP  and  moved  to  LZ  S;ji,Y  (YD640275)  to  begin 
operations  in  new  /t.0  C..TFISH.  Activities  during  the  pori(^  1-13  Apr  68  included 
a  company  helibcrne  assault  to  vicinity  10685269  for  a  reoon  in  force  operation, 
and  similar  operatlors  in  coordination  with  NPFF  units.  From  14-17  Apr  68,  the 
battalion  was  OPCOM  to  the  2d  Bde,  lOlst  Abn  Div  in  coordination  with  l-501st 
Inf  which  also  operated  from  LZ  SALLY  until  termination  of  OPCON  to  3de  on  14 
Apr  68.  Vihen  tho  l-505th  Inf  returned  to  brigade  control  on  1?  A>pr  68,  it  dis- 
r>laoed  to  LZ  GERONIMD  (YD691204)  and  relieved  the  l-5C8th  Inf  of  HUE  security, 

(2)  The  2-505th  Inf  continued  security,  road  clearing,  and  reoon  in  force 
operations  in  assigned  AO  throughout  this  period.  Significant  operations  included 
a  2  compaiy  hellboma  assault  on  6  Apr  60  to  vicinity  YD79607O  for  a  i^on  In 
force,  and  ntunerous  operations  in  conjunction  with  ivF/FF  units.  On  17  '‘pr  68, 
the  battalion  moved  to  LZ  DOYD  (ID7413)  and  on  20  Apr  68,  a  company  conducted  a 
hellbome  assault  to  vicinity  YI^96076  for  a  racon  in  force  to  the  south, 

(3)  ^he  l-503th  Inf  moved  its  operational  base  three  tijees  during  this  period. 

On  1  iipi’,it  novod  from  12  DEVIL  (rD662226)  to  12  GERONDC  (YD690203)  and  cont¬ 
inued  security  of  HUE  and  rocon  in  force  operations  in  assigned  AO  On 

17  Apr  68,  it  was  relieved  in  place  ly  tho  l-505th  Inf  at  12  GERONDC  and  dls- 
Dlaoed  to  LZ  DIRUNGR'dt  (YD705IO2)  to  began  operations  in  new  AO  BLACK. 

(4)  D/l-17th  Cav  continued  to  provide  convoy  escorts,  reaction  forces  as 
required,  and  security  for  deslgnatod  sites  in  brigade  On  17  Apr  68  the 
troop  assumed  responsibility  for  AO  YrnLLOA  and  began  recon  in  force  operations  to 
leny  eneoy  movement  within  AO. 

(5)  The  38  Bde  during  this  operation  continued  to  sweep  and  secure  the  main 
acutes  In  assigned  AO,  This  was  done  by  reino-sv.’eep  teams  attached  to  the  man- 
luver  battalions  from  the  D/307th  Engr.  Roads  were  generally  cleared  each  morn¬ 
ing  by  0830  hrs.  There  was  a  marked  decrease  in  tho  nuinbor  of  mines  and  booby- 
trapped  roadblocks  encountered  as  tho  operation  progressed.  This  was  contributed 
’.o  the  errorlons  discovery  of  these  obstacles  by  tho  teams  coupled  with  numerous 
light  ambushes  estahl islioii  by  tlio  battalions  i  their  assigned  sectors, 
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1.  Tien  the  brigade  first  began  combat  cporations  in  the  vicinity  of  HUE, 
the  manuver  battalions  were  given  relatively  small  areas  of  operations.  These 
were  gradually  expanded  and  adjusted  as  the  situations  changed.  The  method  of 
operation  was  the  establishment  of  battalion  size  firebases  and  the  oond.uotlng 
of  recon  in  force  operations  from  these  bases.  Airmobile  assaults  of  varying 
size  (the  largest  being  2  companios)  were  conducted  by  the  battalions  to  exploit 
the  enery  situation.  These  usually  ware  reocn  in  force  operations  from  the  LZ 
along  a  predesignated  route.  Frequently,  this  predesignatad  route  would  be  altered 
to  react  to  intalliganoo  leads.  Those  operations  usually  lasted  from  two  to  four 
days.  In  addition,  the  brigade  maintained  the  flexibility  of  supporting  and/or 
reinforcing  units  by  cross  attaching,  extracting  and  inserting  units  within  the 
brigade  AO, 

2.  On  one  occassion  the  1st  Bn  (Abn)  505th  Inf,  in  conjunction  with  the  12th 
Coastal  Group  (RVTJ)  and  tho  River  Patrol  Boat  CoT.and  (CSN),  conducted  an  amphib¬ 
ious  operation  using  motorized  junks  which  have  a  capacity  of  approxlmatly  45  US 
troops.  This  moans  of  transportation  proVod  effective  when  helicopters  wore  not 
available. 

3.  The  requirement  to  secure  fire  support  bases  with  combat  troops  combined 
with  the  wimerous  static  and  route  security  missions  within  the  ^.0  resulted  in 
each  Infantry  Battalion  having  no  more  that  two  companies  available  for  offensive 
operations  at  any  ono  time,  and  it  became  readily  apparent  that  a  4th  Hlfle  Co 
per  Battalion  is  mandatory.  The  Battalion  Cotaaanders,  howevor  devised  various 
moans  to  make  maxlmuin  utilization  of  forces  available.  The  1-508  created  a  60 
man  "Delta'’  Company  using  the  Rocon  Platoon  (dismounted)  and  augmenting  it 
with  olements  from  hoadquarters  company  and  the  lino  companies.  The  2-505  organ¬ 
ized  a  "Strike  Porco"  of  40  men  using  tho  i'econ  Platoon  and  j.T  iT.atoon  (both 
dismounted).  The  1-505  cross  attached  Aeoon  and  AT  sections  to  form  two  balanced 
"Panzer"  Platoons, 

<1,  In  an  effort  to  take  the  night  away  form  tho  onety,  the  elements  of  this 
Brigade  utilized  small  unit  night  ambushes  in  conjunction  with  company  night 
defensive  positions  (NDP),  As  a  matter  of  policy  the  units  always  closed  their 
final  HDP’s  and  ambush  sites  after  the  hours  of  darkness.  Night  ambushes  were 
nost  successful  along  major  streams.  ><hile  operating  in  the  coastal  lowlands  of 
’KU  ViiNG  District  the  l-505th  Inf  utilized  niatoon  size  hunter/killer  teams  which 
conducted  night  patrols  as  a  technique  to  protect  the  Jr4  p>ipel#ne  and  route  551» 
fhesa  mobile  platoons,  accompanied  ^  two  to  four  Popular  Force  Guides,  moved 
with  relative  ease  on  routes  adjacent  to  tho  pipeline  and  route  551* 

j,  TR.'i  IN  DK} 


1,  The  majority  of  this  period  was  spout  in  tho  conduct  of  combat  operations. 
However,  Phase  II  was  used  erlmarily  for  tho  in-oountry  oriontation  and  training 
•oqulred  by  USARV,  Personnel  from  all  units  attondod  tho  .-merical  Divlsicn 
lonbat  Training  Center.  This  training  was  of  the  highest  professional  cnllbor 
'.nd  consisted  of  2  days  of  thot-oug'h  Inpteucldon.c  The  inctructlDn  included  the  fol- 
.owing ; 
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SUBJECT  KODUS 

Geneva  Convention  I- 

Physical  Security  and  Sentry  -J- 

Duty 

Field  Sanitation,  Combat  1^ 

First  Aid 


Offensive  and  Defensive  1^ 

Tactics 

Weapons  Familiarization  and  4 

Zeroing 

Hach  Tng,  Caro  and  2 

Cleaning,  Kl6  Rifle 


Weapons  Safety  ^ 


Weapons  Safety  I- 


Mines  and  Dooby  2 

Traps 


Convoy  Prooedureo  \ 

and  Safety 


SCOPE 

Geneva  Convention  as  it  applies  to 
U,S.  Arny  in  RVM;  handling  of  F*'*s 
and  detainees. 

VC  tactics  and  techniques  concerning 
sabotage,  espionage,  pilferage  and 
terrorist  activities;  sentry  duty. 

Field  sanitation,  prevention  of 
disease,  battlefield  police,  con¬ 
struction  of  latrines  and  garbage 
sumps,  mosquito  control,  malaria 
prevention  and  water  purification, 
basic  lifesaving  techniques,  type 
wounds,  snake  bites,  disease,  heat 
exhaustion,  evacuation  of  wounded, 
and  the  use  of  morphine  and  other 
drugs.. 

Introduction  to  VC/NVA  offensive 
and  defensive  tactics. 

Rifle  eoroing;  Kl6;  K79  grenade 
launcher;  M60  machine gun,  Familiar¬ 
ization  firing. 

Characteristics,  nomenclature  and 
employment  ol  weapons;  proper  pro¬ 
cedures  in  Ci’e  and  cleaning  equip¬ 
ment,  and  ?M  indicators. 

Safety  procedures  with  small  arms, 
grenados  and  demolitions. 

Safety  procedures  with  small  arms, 
grenades  and  demolitions. 

Characteristics,  casualty  producing 
effect,  employsjent,  detection  and 
coEparlscn  of  US  and  NVA  mines  and 
booby  traps. 

Convoy  procedures;  vehicle  safety; 
accidents;  injuries;  fatalities  and 
accident  prevention. 
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■ 

Mines  and  Booby  Traps 
Confidence  Course 


Claymore  (M13A1) 


M26  and  K33 
Grenades 
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2  PB  requiring  students  to  negotiate 

a  confidence  oource  marked  with 
trail  markers;  avoidance «  detection 
and  destruction  techniques;  mines; 
booby  traps;  bunkers  and  other 
emplacements. 

1  Characteristics,  safety  employment, 

flrliig  demonstration  of  M18A1 
Claymore, 

1  Characteristics,  safety,  casualty 

producing  effects  and  employment. 


2.  In  addlticc  to  the  above  training,  brigade  units  and  staff  sections 
coordinated  with  their  counterparts  In  Amerlcal  Division  and  198th  LIS,  The 
maneuver  battalions  under  their  respective  sponsors  received  on-slte  training 
such  as: 


a,  Jimbush  training  to  Include  demonstrations  of  rehearsal  and  conduct  of  an 
ambush.  Ambush  tips. 

b.  Techniques  of  night  logger  for  sqd,  plat,  and  company.  Use  and  preparation 
of  defoons. 


c,  Hovemant  and  conduct  of  atk  against  fortified  positions. 

d.  Rules  of  engagoroont. 

a#  Helicopter  load  training  with  emphasis  on  types  of  loads,  22  bags  and 
sling  techniques. 

3,  The  2-32l8t  Arty  Dn  was  briefed  by  the  staff  of  the  l"14th  ..rty  Bn  on 
artillery  and  mortar  ground  rules  and  procedures  for  obtaining  military  and  polity 
ical  clearance.  Control  of  fires  for  their  batteries  was  provided  by  the  1-14 
Arty.  All  brigade  staff  sections  were  Instructed  in  reporting  procedures  and  re¬ 
quirements  peculiar  to  their  respecitve  sections. 

3.  OPERATIONS  PUBLICATIONS:  The  following  operations  publications  were  published 
during  the  reporting  period.  The  brigade  was  called  upon  to  execute  its  Readiness 
SOP  In  the  deployment  to  RVN. 

1.  Letter  of  Instruction,  3d  3de  TF  DRF  Exercise  datoa  x3  Fab  66.  This  LOI 
covered  additional  details  on  outloadlng  procedures  and  equipment  requirements  that 
were  changed  or  were  not  covered  in  the  R^P.  It  also  included  the  task  organization 
for  the  deployment,  an  Aircraft  oommanders  obooklist,  and  unit  Force  Requirement 
Numbers, 

n 
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Z.  Letter,  SUBJECT;  In-Country  Orientation  and  Training  Assistance  Program, 
dated  18  Feb  63,  This  letter  covered  details  for  bde  elemants  attending  ^Lmerical 
Division  Combat  Training  Center  and  subsequent  on-site  training  sponsorship.  It 
included  a  program  of  instruction  and  a  schedule  of  attendance  for  the  various 
Units. 

3.  Movement  Order  1-68  (U)  dated  27OOOIH  Feb  68,  This  order  was  published 
whan  the  brigade  at  CHO  LAI  was  alerted  for  air  movement  to  a  forward  operational 
base,.  It  was  ^jublished  bat  was  never  executed  as  such,  but  the  basic  concept  was 
used  in  F^L'^GO  1  below, 

U.  ?TUJK)  1  to  Movement  Order  1-68  (O)  dated  021G00H  Mar  68  covered  the 
road  and  air  movement  of  the  brigade  (-)  to  a  forward  operational  base  vicinity 
HUE/PHU  3AI,  RVN.  It  established  Serials  and  March  Units  and  gave  detailed  In- 
stiniotions  for  convoy  movement,  control,  and  security, 

5.  Operations  Overlay  to  VeAal  Order  1-68  (U)  dated  071200H  Mar  68  covered 
the  initial  employment  of  the  brigade  in  the  HUE/PHU  3.. I  area.  See  Iholosure  2 

6.  OFDRD  1-68  (U)  dated  O9I7OOH  Mar  68  initiated  operations  under  OPCON  of 
the  101st  Abn  Div  and  assigned  AC's  and  missions  to  units.  See  Inclosure  3» 

7.  FToiGO  1  to  0?0*iD  1-68  (U)  dated  III7OOH  Mar  60  covered  slight  adjustment  of 
brigade  and  battalion  AO's  and  assigned  additional  missions  to  units.  See  In- 
closTire  4, 

8.  FToVGO  2  to  OPCHD  1-60  (U)  dated  162000H  liar  60  changed  l-505th  Inf  and 
2-505th  Inf  AO  boundaries.  See  Inclosure  5* 

9.  orOPiD  2-60  (U)  dated  I9160OH  Mar  66  covered  overland  assault  of  l-505th 
Inf  and  2-505th  Inf  in  northeastern  part  of  bde  See  Para  3  (PE»SE  IV ,  Part 
3)  and  Inolosure  6, 

10.  OPOAD  3w50  (U)  dated  271200H  Mar  68  covered  OPCON  of  l-50l6t  Inf  and  iX> 
boundary  and  mission  changes.  See  Inclosure  ?•  FRAGO  1  was  never  published, 

11.  FAAGC  2  to  OPOUD  3-68  (U)  dated  311800H  Mar  68  covered  adjustment  of 
AO  boundaries,  movoment  of  battalions  to  new  fire  bases  and  assigned  priority 
areaa  for  rocon  in  force  operations.  See  Inclosuro  8, 

12.  FRAGO  3  to  OPOUD  3-68  (U)  dated  021J200H  Apr  60  adjusted  AO  boundaries  of 
the  battalions  and  defined  additional  security  requirements.  See  Inclosure  9* 

13.  FRAGO  4  to  OPORD  3-68  -(U)  dated  071200H  Apr  68  covered  AO  boundaries 
adjustment  and  future  OPCON  of  l-505th  Inf  to  2/lOlst  Abn  Div.  See  iiclosure  10, 

14.  CPORD  4-60  (U)  dated  I516OOH  ^ipr  68  adjusted  **0  boundaries  and  assigned 
new  AO's  to  battalions.  Designated  l-505th  Inf  OPCON  to  2/101  from  141500H  - 
I7IOOOH  Apr  63,  Also  assigned  AO  to  B/l-17th  Cav,  Sea  Inclosure  11, 

15.  FrO-GO  1  to  OPORD  4-68  (U)  dated  171430  Apr  60  adjusted  AO  boundaries 
and  assigned  LAP  r-oapunsihility  for  AO  ai  J  I'  PANTHER  II.  See  Inclcsure  12, 
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See  Inclosure  1. 


0,  IPlELLiqaTCE 

1,  PHASE  1 1  Prior  to  the  alert,  brigade  S-2  section  consisted  of  two 
newly  commissioned  2LT'8,  assigned  as  S-2  and  assistant  S-2,  The  intelligence 
and  assistent  Intelligence  sergeant  positions  were  occupied  by  exporienoed  NCO'e 
with  a  SP4  assigned  as  clerk/dri ver.  Following  alert  notification,  the  section 
was  augmented  by  the  addition  of  a  captain  (RVN  returnee)  assigned  ae  brigade  S-2 
from  the  82d  Abn  Dir  0-2  staff.  Actions  upon  notification  of  an  inmediate  de¬ 
ployment  included  establishing  liaison  with  two  intelligence  organizations  de¬ 
signated  to  accompany  the  brigade,  l.o,,  the  82  MI  Detachment  and  the  558th  RAD. 
These  organizations  provided  necessary  information  to  insure  essential  personnel 
and  material  were  available  for  orderly,  efficient  deployment.  The  decision  was 
made  to  follow  the  division  and  brigade  Readiness  SOP  allowing  elements  designated 
DRF  (Division  Readiness  Force)  components  to  accompany  tho  DRF  until  after  ar¬ 
rival  at  the  then  unannounced  destination.  Tne  main  body  manifested  for  travel 
with  HHC,  3<i  Bde.  Due  to  the  lack  of  information  concerning  both  the  destination 
and  tactloal  disposition  of  our  anticipated  landing  sites,  S-2  ,.crsonnol  were  in- 
oludo4  in  the  advance  peirty.  Consequently,  the  brigade  S-2  and  tho  assistant  in¬ 
telligence  sergeant  arrived  in  RVN  on  the  first  arioraft  of  the  brigado  task 
force. 


2,  PHASE  lit  On  arrival  in  RVN,  an  immediate  intelligonoo  gathering  effort 
visa  initiated  by  the  S-2  and  assistant  intelligcnoo  sergeant  to  provide  a  data 
base  covering  hostile  operations  and  possible  deployment  areas.  Liaison  effected 
with  the  G-2  staff  of  tho  Amozloal  Division  proved  to  be  of  great  value  during 
initial  orientation.  Remaining  personnel  of  tho  scotiou  closed  with  the  section 
JH  subsequent  airlifts,  I’ho  intelligence  sergeant  remained  behind  iaiitially. 

Due  to  his  ©iporienoe  ^nd  position  as  al tomato  classified  material  custodian, 
the  intolll^noo  sergeant  was  able  to  sign  over  matorial  and  close  out  the  st^f 
JQCtion  in  a  minimum  tLoe  period  ai\d  quickly  rejoined  the  section.  This  tech¬ 
nique  worked  quite  well.  The  brigade  S-2  staff  was  co-located  with  tho  190th  LIB 
of  the  Americal  Division.  This  period  enabled  tho  section  to  orient  themselves, 
reorganize,  and  loam  the  essential  prooeduros  required  to  move  north  end  operate 
in  the  HUE/fBU  BAl  area. 

5«  PHASE  Hit  The  brigade  base  moved  from  CHU  LAI  to  vicinity  HUE/FHU  BAi. 

In  preparation  for  the  move,  the  3-2  staff  first  determined  route,  destination, 
oethod  of  transport,  and  ETA  at  the  new  location.  The  brigade  S-2  and  OB  offlcera 
then  made  several  trips  to  the  new  area  for  the  purpose  of  gaining  specifio  in— 
telllgonoe  oonoeming  routes,  hostile  activity,  and  proposed  base  camp  sites, 
ioordination  was  effected  with  HI  MAP,  101  st  Abn  Div,  and  MACV  Forward.  The 
'.nfomation  thufti  obtained,  enabled  the  section  to  assemble  an  intelligence  study 
concerned  with  routes  and  base  development,  Tho  early  trips  and  personal  contact 
/ith  other  agencies  assisted  greatly  in  establishing  the  intelligence  gatt  "‘ng 
lotwork. 

4»  FSLSR  IVi  OpeMBtlon  CaRENTAN  J  was  cn  r»oterizod  by  numerous  small  cou- 
-aots  throughout  the  area  of  operations,  boveral  instances  of  road  mining  and 
'ahiole  ambush  took  place.  Mines  ware  placed  off  main  roads  in  soft  soil  from 

confidentYal 


CONFIOtHTIAl  lb 

road  construction,  Vahicle  ambushas  generally  occurred  with  convoys  of  four  (4) 
or  less  vehicles.  Hostile  forces  seemed  to  prefer  the  use  of  B-40  rockets  em¬ 
ployed  against  single  or  lead  vehicles.  The  technique  was  employed  in  villages 
and  roadways  with  the  B-40  gunner  suddenly  appearing  from  a  doorway  or  other  place 
of  concealment ■ and  discharging  his  weapon  at  ranges  of  thirty  (30)  feet  or  less. 

The  RPG  position  is  generally  supported  by  1  to  3  riflemen  and  1  automatic  weapon. 

Primary  concern  during  operation  CAPS.TAN  I  was  given  over  to  thwarting  enemy 
attempts  to  conduct  a  second  HUS  offensive.  In  this  vein,  intelligence  efforts 
concentrated  on  discovery  of  hostile  supply  routes,  assembly  areas,  and  avenues 
of  approach.  Company  and  larger  size  aggressor  units  were  plotted  throughout  the 
area  of  interest  (AI),  Response  to  this  intelligence  resulted  in  heavy  artillery 
H  &  I  programs  on  KSR's  and  assembly  areas,  tneny  retaliation  was  directed  at 
friendly  artillery  positions  and  landing  zones  utilizing  rocket  and  mortar  attacks. 

Enemy  units  identified  in  contacts  were: 

90th  Regiment  324B  Division  (NVA) 

803d  NVA  Regiment  lat  Bn 

29th  NVA  Regiment  7th,  3th  and  9th  Bn's 

8i2th  NVA  Regiment  4th  Bn 

Trl  Thlen  Control  Group 

4th  NVA  Regiment 

5.  PHASE  V;  Due  to  eneny  attempt"  to  maneuver  into  attack  positions  on  HUE 
City,  contacts  during  operation  CARENTAN  II  were  characterized  by  battalion  size 
elements  notably  in  vicinity  YD6928  and  vie  YD6923.  Numerous  small  contacts  con¬ 
tinued  throughout  the  AO,  Operations  strove  to  contain  eneny  units  and  disrupt 
supply  routes.  Fire  Support  Bases  ware  emplaced  along  Hwy  5^7  to  interdict  supply 
routes  and  block  the  northeastern  exit  of  the  ASHAU  VALLEY,  Search  and  destroy 
operations  conducted  from  the  FSB's  have  resulted  in  discovery  of  caches  and 
clandestine  NVA  mass  grave  sites  in  addition  to  interdicting  NVA  route  12  l,o, 

Hwy  547,  in  Itself  an  eneny  HSR,  Location  of  the  FSB'a  have  resulted  in  curtail¬ 
ment  of  hostile  activity  along  the  principle  rivers  (SONG  TA  TRACH  and  SONG  HUD 
TRACH)  which  were  usod  during  the  TST  offensive.  Retaliation  of  enemy  forces  was 
again  characterized  hy  rocket  and  mortar  attacks,  this  tine  directed  at  the  FSB's 
as  well  as  artillery  and  aircraft  storage  sites.  Heavy  Artillery  H  4  I  concen¬ 
trations  have  been  placed  south  of  YDIO  along  food  supply  routes  with  the  result 
that  POW'5  taken  in  recent  contact  have  been  relatively  well  clothed  and  armed, 
however  were  noticeably  lacking  in  food  and  medical  supplies.  This  would  soem  to 
indicate  that  resupply  of  fighting  equipment  was  accomplished  using  prepared 
caches  while  more  perishable  items  are  being  restocked  with  difficulty,  indicat¬ 
ing  successes  of  interdiction.  Notable  eneny  additions  in  battle  capability  are  the 
capture  of  small  artillery  pieces  of  3?ma,  76ma,  and  the  discovery  of  tracked  and 
wheeled  vehicles  apparently  driven  out  of  the  Ashau  Valley  by^  the  advance  of  free 
world  forces.  Eneny  contacts  reveal  no  new  units  at  this  time;  reinforcements 
being  directed  toward  identified  units. 

6,  The  following  is  a  rooapltulatlon  of  eneny  losses  per  PHASE  for  the 
reporting  period* 

a.  Personnel; 

VC/NVA  KIA  (C) 

VC/NVA  KIA  ip) 

VC/NVA  PW  '  ^  6/0  5/7 

Returnees  ^  1 

CONFIDENTIAL 


FH-iSE  I  4  II 

3/0 

20/0 
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■  87/22 


PHASE  V 
101/278 
2/10 
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PHASE  I  A  II  PtLASE  III  PHASE  Itf  PHASE  V 
Indiv  Wpna  0  0  19  51 

C/S  Wpns  0  022 

Gretiade*  0  0  23  81 

H.  PERSOMNEL. 

1.  The  3d  Dde,  82d  Abn  Div  deployed  from  Ft,  Bragg,  N.C.  to  RVN  with  a  total 
oT  3,650  personnel.  This  included  247  officers,  23  warrant  officers  and  3,380 
enlisted  men,  and  was  99*^  of  the  authorized  strength. 

2,  The  authorized  strengths  of  the  brigade  units  are  as  shown  belowj 


UNIT 

OFF 

W 

TOTa.L 

l-505th  Inf 

36 

2 

75^+ 

792 

l-508th  Inf 

36 

2 

754 

792 

2-505th  Inf 

36 

2 

754 

792 

2-321st  Arty 

39 

3 

416 

458 

HHC,  3d  Bde 

48 

14 

434 

494 

B  Trp,  l-17th  Cav 

3 

0 

125 

128 

C/307th  Engr 

5 

0 

12? 

132 

D/307th  Med 

8 

0 

64 

72 

3.  The  assigned  strengths  of  the  brigade  units  at  the  close  of  the  reporting 
period  are  as  shown  below! 


UNIT 

OFF 

vro 

m 

TOTAL 

1.505th  Inf 

39 

2 

646 

687 

2.505th  Inf 

42 

2 

632 

676 

1.508th  Ihf 

44 

0 

658 

702 

2.321st  Arty 

50 

2 

359 

411 

HHC,  3d  Bde 

68 

1C 

446 

524 

B  Trp,  1.17th  Cav 

7 

0 

117 

124 

C/307th  Engr 

8 

0 

14C 

156 

D/307th  Med 

7 

0 

66 

73 

4,  The  present  for  duty  strength  of  the  brigade  units  at  the  close  of  the 
reporting  period  are  as  shown  below! 


UNIT 

OFF 

W 

m 

TOTAL 

1.505th  Inf 

39 

1 

602 

642 

2-505th  Inf 

42 

2 

607 

651 

l-508th  Inf 

44 

0 

569 

613 

2.321st  Arty 

47 

2 

356 

405 

HHC,  3d  Bde 

68 

10 

458 

536 

B  Trp,  l-17th  Cav 

7 

0 

111 

118 

C/307th  Engr 

7 

0 

131 

138 

D/30?th  Ked 

9 

0 

61 

70 
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5,  Casualties:  As  a  result  of  hostile  action,  the  following  casualties  were 
reported: 

KJU  ;.ltA  MHA 

hz  239  0 

b,  HS  a  result  of  non-hostilo  action,  the  following  casualties  were  reported: 


Mg 

NBl 

PIS 

4 

69 

35 

6.  Personnel  Programs; 

a.  /.wards  rnd  Decorations:  Recorqmendations  for  the  following  awards  and 
decorations  were  submittod; 


DSC 

1 

AM 

3 

ss 

28 

AM  "V" 

2 

SM 

5 

..RCCK 

«V'*34 

BS  '*V=' 

71 

/■vRCOK 

7 

BSK 

9 

PH 

33 

b.  Postal  -'-ctivltles :  Thera  was  a  total  of  1,132  sacks  of  parcels  and  letters 
received  by  the  servicing  APU,  and  a  total  of  684  sacks  of  parcels  and  letters 
dispatched  during  the  reporting  period.  Money  orders  sold  during  the  reporting 
period  totaled  $223,515.75. 

c.  Red  Cross  Services;  There  were  322  cases  served  by  the  Rod  Cross  repre¬ 
sentative  with  the  following  breakdown; 


(1)  Emergency  leaves  42 

(2)  Health  and  welfare  192 

(3)  Request  for  report  on  SM  85 

(4)  Reports  to  assist  CO  3 


7.  Staff  Judge  j‘>dvocato;  a.  During  the  reporting  period  the  followjjig  courts 
martial  were  tried; 

Sumaary  1 

Special  5 

General  1 

b.  The  brigade  procossod  24  Article  15's, 

c.  The  SJA  oomplotod  action  on  64  Congress lor^l  Iijqvdries* 
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d,  Tha  SJA  logally  assisted  21?  individuals  during  the  roperting  period, 

8.  Chaplain  Activities:  Tho  brigade  chaplains  conducted  the  following  ser¬ 
vices: 


a,  Protestant  143 

Attendanco  4,773 

8.  Cathclic  77 

Attendanco  1»?29 


9,  Public  Information  Officer:  During  tha  reporting  period,  600  hometown 
releases  were  processed,  but  all  were  returned  due  to  tho  onbargo  put  upen  tho 
brigade,  28  news  stories  were  released  of  which  5  w-ere  published, 

10,  Comuianders  and  principle  staff: 


Brigade  CO 

COL  ^'-lexander  R.  Bolling 

Brigade  XO 

LTC  James  B.  Bolan 

LTC  hlanfred  Kelman 

Brigade  SI 

Mi'tJ  Ronald  G  Holly 

M’iJ  John  K.  Grieg 

Brigade  S2 

CPT  Harold  Moore 

Brigade  S3 

KAJ  i-isrvin  D.  Llewellyn 

IW  John  L.  Lorms 

Brigade  S4 

MiJ  Jolin  Allen 

M'.J  Anthony  Curcio 

Brigade  S5 

CPT  V.'esley  ’'I.  Ford 

1-505  Inf 

LTC  John  G  Jameson  Jr 

2-505  Inf 

M.J  Jake  Privetto 

LTC  Herbert  3  WinkoUar 

MnJ  Jake  Privette 

I-5O8  Inf 

LTC  Arch  E  Carpenter 

2-321  -rty 

LTC  Howard  C  Jolinek 

B/l/17  Cav 

CPT  Dennis  P  Kalcor 

C/307  £ngr 

CFT  JoFin  D.  MacMullen 

D/307  Med 

CPT  Armand  J  Yelle 

KHC,  3d  Bdc 

2LT  David  R.  E,  Hale 

I,  LOGISTICS 

1,  PHASE  I;  Upon  notification  of  deplcyment  to  Viot  Nam,  the  foUovjing  act¬ 
ions  were  taken; 

a.  All  personnel  wore  issued  Jungle  Fatigues  and  boots.  Ruck  Sacks,  Kosquito 
bars,  and  other  tropical  items. 

b.  Shortages  of  major  Items  of  equipment  and  other  TOAS  equipment  vrere  sub¬ 
mitted  to  Division,  Those  shortages  wore  roplacod  by  Divisit  and  all  items  that 
uoru  doarll  iriwJ  and  o.mld  ni-t  Tv>  ruj>nirod  before  doployinojit,  were  also  replaced. 
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c.  Shortages  of  TA  50-901  wero  submitted  and  before  tho  units  deployed  these 
shortages  were  replaced  by  Division. 

d.  .vll  new  10.6  rifles  wore  Issuod,  Those  rifles  contained  tho  now  buffers 
and  the  ohromo-plated  barrels, 

e.  All  winter  equipment  was  turned  In, 

f.  A  seven  day  supply  was  issuod  prior  to  doployment . 

g.  Basic  load  of  small  arms  aimo  was  issuod  and  vohiclos  deployed  with  ■J’ 
tank  of  fuel. 

h.  The  quantities  of  repair  carts  on  hand  in  the  782nd  Forward  Support  Pla¬ 
toon  wore  increased  from  Division  assots. 

2.  PH.^E  H; 

a.  During  this  period,  all  logistical  support  came  from  tho  Americal  Division 
except  for  repair  parts.  The  782nd  Forward  Support  Platoon  utilized  most  of  tho 
repair  parts  they  doployod  with  in  maincalning  tho  vehicles  and  equipment. 

b.  During  this  period,  the  ronaioing  portion  of  the  Claes  7  was  drawn,  to  bring 
the  Brigade  up  to  a  full  basic  load, 

3.  PH'.SE  III; 

a.  Transportation  for  the  move  to  GIA  LS  Combat  Base  was  provided  by  organic 
a.ssets  augmented  by  transportation  from  tho  .uaorical  Division. 

b.  Units  carried  a  five  day  supply  of  "C"  rations,  a  basic  load  of  small 
arms  ammunition  and  a  somewhat  reduced  load  of  other  Class  V, 

c.  Upon  arrival  in  the  Gl^  LE  area, logistical  support  \js.s  received  as  indi¬ 
cated  below; 

(1)  CLrtSS  I  -  FLSGJi.  provided  all  CLBS  I  on  a  supply  Point  distribution 
basis. 

(2)  CL-iSS  II  4  IV  -  Fast  moving  items  wero  provided  by  1st  Brigade  101st 
Airborne  Division’s  forward  Support  Element,  Tho  majority  of  itoms  wore  urovided 
by  FLSG.A. 

(3)  CLASS  III  -  All  typos  of  CLASS  III  were  provided  by  FLSG-A  initially 
and  then  by  Task  Force  Lane. 

(4)  CL’SS  V  -  Provided  by  FLSG_'i 

(5)  IEDICAL  TaEA.TMEtrr  &  E’/;,CUATI0N;  Provided  by  D  Comoany  307th  Hedio.al 
Battalion  end  22nd  Surgical  Hospital. 

(6)  BATH  4  L/iTODRY  SEIWICES:  Provided  by  1st  Logistical  Command, 
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(7)  "'.R.'.Vii  KEG  1ST R.. TICK:  Provided  by  1st  Logistiaal  Cor.m’and  and  22nd  Sur¬ 
gical  Hospital. 

ij.  HL.SE  IV  &  V 

a.  M.TERLaL  &  SERVICES;  All  classes  of  supply  u'ero  ".revided  by  the  Airlift 
Support  Connand.  101st  -^irborno  Division  on  ?.  supply  point  distribution  basis* 

(1)  TR.llSPORT.\TIOti ; 

(a)  ..IR-US;J'  C-123  &  C-.130  provided  tho  majority  cf  tho  ailrlift  support  from 
Bia^  HO.,  to  HGE/FWJ  Bal  .airfield.  CH_l7*s  and  Uh-lD’s  \.'oro  utilized  to  supply 
the  units  in  tho  field.  Helicopter  assets  from  the  101st  ..ivbomc  Division  uore 
used  to  augmont  tha brigade's  organic  transportation. 

(b)  L'flD:  ilumarcus  majo”  convoys  v.orc  conducted  from  DA  R.'JJG  to  C.wiP  ;KiD- 
RIGUSZ  carrying  ell  classes  of  supply.  In  addition  l.and  convey  was  the  major  moans 
of  resupplying  the  battalion's  flru  basos.  To'-al  miles  di'iven  for  tho  roportod 
period  wore  300,636. 

(c)  3E..;  liST's  voro  utilized  to  novo  the  brig  d.e  r..;r  fieri  C5iU  UI  to  BIpJ 
IIOA  to  ship  the  remainder  of  the  brigade's  vehicles  from  C-IL  L.I  to  D.;  NiHG.  A 
total  of  3  LST's  were  used  during  the  reporting  period, 

(2)  M  EJTt;:.  lialntenance  was  provided  by  tho  782d  Ibr-ard  Support  Pla¬ 

toon  and  the  801st  i-airtonance  Battalion,  101st  ..irborno  Dia'ision,  Contact  teams 
vroro  sent  cut  on  a  daily  b.asis  to  ovcrsoc  tho  maintenance  of  vehicles  and  cquip- 
mont.  Equipment  was  repaired  as  far  forward  as  possible  .?jid  ovacuatod  to  801st 
Maintenanoo  Battalion  as  needed.  Ko  major  m.“lntonancQ  problems  occured  during  the 
reporting  period, 

(3)  I'iEDIC-.L  EVACUATION  &  TRE,.T1-3KT:  D  Company  307th  J’^edical  provided  medical 
troatmont  •'.nd  ovacus.ticn.  Initial  tror-.tmont  was  given  at  company  level  by  aid 
men.  Severe  casus Itios  wore  evacuated  by  Kodevac  'ire.raft  .-.nu  organic  helicopters, 

(U)  B..TH  &  I  Ih.'Dl.X  J-icVICES:  '.-'ore  provided  by  tho  Ist  Logistical  Command 
at  GI.i  LE  Combat  Base, 

t5)  GRWES  REG  IS  TR  TlOri ;  '.'as  provided  by  the  22nd  Surgical  Hospital, 

b.  OiE.  NI2..TI0K  EC.'.  SUPAORT : 

(1)  582d  Supply  Platoons  Received,  stored  and  issued  all  classes  of  supply 
except  CL.So  I  &  V.  They  .also  received,  consolidated,  and  su'Dialtted  requisitions 
for  all  units. 

(2)  782d  Forward  Support  Fiatoon;  Providod  a  repair  capability  for  an  auto— 
motive,  engineer,  ordnance,  quartorr.-astor  and  signal  Itons, 

(3)  D  Company  307th  Niodical  B.-ittalion:  Provided  cleaning  station  facilities 
including  surglc.-'l,  doiit.al,  holding  and  cmorgoncy  tror.tment  socticn. 
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c.  The  unit  supply  systerc  was  used  by  aU  subordinate  br.ttalions  for  all 
classes  cf  supply. 

J.  CIVIL  AFFAIRS 

1.  The  S-5  soction  was  established  on  11  liar  68  and  imrrQdiatoly  became  in¬ 
volved  in  C.^.'iEls’T.’Jl  I  and  C/iR£N?;JI  II.  Civil  .‘jrfairs  activities  wore  undertaken 
in  FHU  VAIJG,  HUONG  TR'.,  IIIU  HG.'li, ' ’lUONG  TiiUY,  .'.ND  11.11  nO..  Districts.  Tho  brip;ado 
S-5  was  inainly  ccncarned  with  the  follovring  categories!  projaots  for  ooEurunity 
wolfaro;  K.'dical  attontion  and  cssistanco  through  IjiDC.JS. 

2,  Th.?  typo  -ind  amount  of  supplies  distributed  during  th-'  quarter  is  as 
follows : 


Oatrr.oal 

Rico 

Cemmoal 
Bulgar  Uhoat 
Soybean  Oil 
Soap 

Toothbrushes 
Toothpasta 
Sand  Bags 
School  Kits 
I'iedical  Suppi  ies 


3700  lbs 
4300  lbs 
500  lbs 
300  lbs 

2500  lbs  (50  X  6  gal) 
2S0  lbs 
150  ea 
150  tbs 
1000  ea 
180  ea 
12,000  lbs 


3.  Repair  of  schools  and  other  public  buildings;  In  all  cases  construction 
supplies  wero  obtained  through  CORD;  transpertation  vr.as  provided  ly  tho  3d 
Brigade,  and  Vietnamese  provided  the  labor.  Materials  provided  included! 

A.  1,370  sheets  of  ..luminum. 

b,  29,600  lbs  of  coment, 

4.  Projects  for  Cemunity  Velfare: 

a,  1,100  lbs  cf  cement  donated  to  the  people  of  .P  R'  HOd  village  for  repair 
of  th-ir  homos  dunagod  during  tho  T3T  offensive, 

b.  20  tons  of  harvostod  rico  wero  transportod  for  farmers  of  DdiM  liOA  Dis¬ 
trict. 

5.  Kiedcaps :  22  plannod  liEDCAFG  wero  hold  in  which  ap.'ro::iir)ately  2,100  people 
wero  treated.  In  addition,  numerous  small,  on-the-spet  fdLDC  .dS  wore  conducted  by 
individual  medics.  Often  hSDC/.rS  wore  hold  in  conjunction  witli  PSYOP  and/or 
intolligonco  programs. 

6.  In  addition  to  tho  above  m.-titioned  areas,  modlcal  evacuation  assistanco 
was  !  rovidod  for  7  children  in  the  -P  .h'  HO.,  village  area  (J'U'ONG  T.t.  District) 
who  wei-e  wounJad  in  a  VC  attack. 
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K.  ^SDICAL 


1.  PIL'.SS  I 

a.  Goncral;  '.'hen  tho  brig  de  tssk  fcrco  v;as  alortod  for  daployrr.ant  on  12 
Feb,  Company  D,  307th  ^i^dical  Battrllon  and  all  organic  battalion  ncdic-l  platoons 
wero  brought  to  full  'itrsngth  in  both  porsonnol  ’nd  cquijTi'iont  from  rosourccs 
vithin  the  8?.d  -irbomo  Division  (vrich  the  exception  cf  ono  surgeon  from  Womack 
Arr.iy  KospitalJ, 

b.  Specific  medical  staff  octionc: 

(1)  Irmunization  records  for  all  deploying  porsonnol  ..'ore  reviewed  and 
shots  acJmlnistarsd  as  required, 

(2)  All  personnel  'vith  toi/ipore.rj'  physical  profiles  were  ro-oxamlned  by  a 
surgeon  to  determine  if  they  were  qualifiod  for  duty  in  S£  .-sia. 


(3)  opocial  classes  on  tho  provonticn  of  malaria  and  heat  injuries  were 
given  to  all  deploying  personnel  and  tho  oral  malaria  prevention  program  was 
bagUTi  prior  to  departure  from  Fcrt  Bragg, 

2.  PH.VSE  II;  During  tho  initirl  in-country  oriontation/tr- ining  period  at 
CHU  LM  tho  four  Battalions  were  supported  by  their  organic  medical  platoons. 

The  Brigade  Hoadquartors  Copipany  w/attichnonts  and  seperato  companies  '.'cro  sup¬ 
ported  by  the  D/307  Hed,  and  back-up  support  was  provided  'b'j  the  junerical  Divis¬ 
ion.  ill  personnel  r  cclved  plague  shots.  No  significant  modical  problatiis  were 
encountered. 


3,  ?K  .SE  III;  Support  requiremonts  were  limitad  to  organic  oepabilltics  and 
no  significant  problems  were  encountored.  On  5  ^rreh  I968  Company  D  30yth  i'iedical 
Battalion  established  a  clearing  station  at  C..MF  FDD^IIUEZ  (YD617147)  with  the 
mission  of  providing  medical  support  on  on  area  basis  to  the  battalions  of  the 
brigade  and  unit  level  support  to  the  elements  of  tho  brigade  base  area, 

4.  PH'iSE  IV  and  V. 

a.  The  clearing  station  of  D/307  Ned  continued  support  as  dcsc-.'ibod  in  para¬ 
graph  3»  abevo. 

b.  The  battalions  of  the  brigade  established  fci-w.  rd  aid  stations  in  the 
vicinity  of  thoir  fire  support  bases  and/or  in  the  Ticinlty  of  their  T/^C  CP's, 
These  aid  stations  >'ore  mo’/od  several  times  as  f-O  boundaries  '.:ere  chanjiod. 

c.  Back-up  support  has  b:on  provid’d  by  the  57ist  Helicopter  -unbulance 
Detachment,  tho  22nd  Surgical  Hospita],  tho  67th  and  S^th  Evacuation  Hjsoitals , 
and  from  the  Hospital  Ships  S/dlCTU  MY  and  RE*'CSE, 

d.  Tho  primary  means  of  evacuating  b'-ttlo  cc.su:ltios  iiOS  been  by  hellcoptor 
■'Dust-Off”  and  C  4  C/Logistical  helicopters,  however,  some  units  have  utilized 
surface  ovacuation  when  tho  patient’s  condition,  torr"in,  ’nd  tactical  situations 
permitted. 
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5  •  Supmar-/ 

a,  Signific.int  Disoasos: 


(1)  Malaria 

blar 

0 

i.pr 

2 

(2)  Gastroenteritis 

60 

300 

(3)  Upper  Respiratory  Infection 

24 

70 

(4)  Bornatitis 

107 

1‘'3 

(5)  Neuropsychiatrio 

11 

13 

b.  Preventive  medicine:  The  Sri.'jcdo  Surgeon,  in  conjurction  with  the  lOlft 
Airborne  Division  Surgeon,  hes  initir.tod  a  vigorous  preventive  raodicihe  program. 
Specific  actions  include: 

(1)  -erial  spray  for  mosquito  control, 

(2)  Inspection  of  unit  messos, 

(3)  Inspection  of  ingineer  V/ator  points^ 

(I*)  Continuad  emphasis  on  oral  malaria  prevention  program, 

L.  SIGNAL. 

1.  f;l.p  I; 


ft.  The  3d  Brigade  deployed  to  i'’/N  Nith  communications  equipmont  authorized 
undar  the  "F"  Series  TOE  and  was  augmented  by  the  3d  Plat,  Co  B,  82d  Signal  Bat¬ 
talion,  ''hilo  planning  for  deployment,  it  v;a3  apparent  that  the  /vM/SSB  and  RATT 
equipmont  on  hand  would  not  be  adequate  to  support  the  brigade  in  the  extended 
operation  sntioipatod.  Thus  omorgoncy  requisitions  were  submitted  for  1  rtN/V3C-2 
for  each  organic  infantry  battalion,  brigade  artillery,  and  the  Headquarters 
Company  communications  olatccn.  The  3d  Plat,  82d  signal  doplcyod  with  its  3  -JV 
VSC-2's  brinjjir.g  to  8  tho  total  number  on  hand  in  the  brigade.  The  old  .J^/VSC-l*s 
and  /1I/GRC-46’6  wore  turned  in  prior  to  departing  Fort  Bragg,  U  ; JJ/GRC_106’s  wore 
also  provided  to  tho  brigade  to  be  mounted  on  various  vohlclos  in  tho  brigade 
Headquarters  Company.  Finally,  tho  3d  Plat  deployed  with  3  -•li/M'C-Ao’s;  one  more 
than  authorized'to  tho  platoon, 

b.  The  brigade  communications  elements  deployed  in  essentially  3  elements. 
The  brigade  si^al  officer  accompanied  tho  advance  party  wliich  loft  Fort  Bragg 
on  13  Feb  68.  ^he  Brigade  Headqu’.rters  ComjKiny  oommmicr.ticns  platoon  leader  de¬ 
ployed  several  days  later  with  tho  command  group  and  was  followed  a  short  time 
later  by  his  platoon  under  the  control  of  the  brigade  oorenunienti: ns  chief.  The 
final  elomont  to  depart  was  tho  3d  Platoon, 

2.  PHASE  II; 


0OKi£m£Af7fAL. 


2.  PH--.se  II; 


a.  Die  first  brijjadc  base  camp  was  ost^blishod  at  CHU  L-.I,  RVN  in  conjunct¬ 
ion  with  tho  Aitierical  Division.  Ko  significant  wire  li-ics  woro  installed  r.s  the 
Aiaerical  Division  provided  tha  b-sc  camp  with  tolepiir-ncs  nd  land  linos.  The 
brigade  began  opQr''tion  of  tho  Internal  cc.rtu.;and,  oporotion/int  lligonco,  and  ad- 
ministrativo/logicMcs  PM  radio  nets  using  froquencios  provided  by  -’jierioal 
Division,  Motor  massonger  was  used  for  intornal  CF  distribution, 

b.  Shortly  after  ari'ival  ir~ccuntry, ‘  tho  brigade  uioved  to  the  198th  Light 
Infantry  Brigade  area  w'aero  once  again  no  significant  wire  comnunications  wero 
installed,  as  the  193th  LIB  provided  local  tolophonG  sorvico  rrd  installed  a  4 
chanrol  VHF  system  to  tho  area  vhore  tho  battalion  Cl’s  viero  located,  bbile  in 
this  area,  the  first  brigade  SOI  i.-as  drrd'tod  and  placed  into  operation.  All 
equipront  was  given  operational  checks  in  preparation  of  op'ployment  and  a  secure 
radio  tslotrvao  net  wis  placed  into  operation  from  the  forw  rd  area  to  the  base  at 
CHU  L  J, 

■J,  i'H.‘SE  III:  On  3  Mar  the  brigade  began  a  road  convoy  from  CHU  Lk'.I  to 
HlHs/i-iiU  Bj  I  via  D>  N-'Ji'd.  FM  radio  was  the  sole  means  of  ccisiiajnic.’itirr.s  curing 
tho  move.  On  5  ^r  the  brigade  began  developm-nt  cf  vdaat  was  tc  Vjo  tho  forward 
baso  camp.  Local  land  lines  wore  laid  and  o^’erhoaded  to  the  staff,  battalion 
roars,  307th  Medics,  30’7tk  Engineers,  3/l-17th  Cav,  782  Maint  Bn  and  82d  -vn  Bn. 

4  channel  VKF  tclophono  systems  were  installed  to  battalion  T..C  CP’s  when  the 
installation  of  landlinos  would  have  been  impractic-.l.  It  has  become  30?  tc  in- 
rtall  3  channels  to  each  b’ttalion  'f-'-C  CP  as  followo;  1  svri.tchboard  to  switch'Doard 
ooDiraonuser ;  1  TOC  to  TOC  hotline;  and  1  Artillery  firing  battory  to  F3CC  hetlin:. 

2  landlines  viere  laid  to  tho  1st  Brigade,  lOist  Abn  Div,  Tho  brigade  operated  tho 
coBiinand,  Opns/IntoU  and  A:fc/Log  intornal  FM  rots  and  entered  the  1/101  FM  Opns/ 
IntoU  not. 

4.  PH.’.SE  IV;  During  this  phase  landlino/telephono  service  provided,  remained 
as  'previously  doscribod,  FM  radio  nets  also  did  not  ch  .ngo.  -hon  tho  brigade 

was  placed  under  tho  operational  control  of  the  101st  -.bn  Div,  it  ccasod  operation 
in  the  1/101  Opna/Intell  r,ac\io  nets.  4  channel  VHF  system  was  activated  to  C..M1' 
E-'.GLE  in  conjunction  with  Icndlino,  Through  those  moans  the  brigade  has  2  common- 
usor  linos,  2  hot  linos,  and  two  tolctypo  circuits  to  tho  101st  -.bn  Div,  VKF' 
system  to  the  battalion  TAG  CP's  remained  in  effect.  Initially,  FM  radios  wero 
romotod  into  tho  TOC  frem  their  vohiclo  location,  -'.s  this  has  proven  to  bo  very 
impractical,  tho  radios  have  bean  unmounted  and  installed  in  the  TOC  itself. 

Power  is  provided  from  tho  HQs  Company  central  AC  pewor  generators  through  an 
AC  tc  DC  ractifior, 

5.  r'H..S£  V:  Communications  described  in  P.’L.SE  IV  centinuod  in  effect, 

'(hen  tho  brigado  roar  moved  from  CHU  L'.!  to  BIcM  KO..,  an  -dI/VDC_2  accompanied 
the  elomcnt  and  is  employed  passing  socuro  Adm/Log  traiTic  to  and  frpn  the 
ferward  'raa,  Fbinton'nco  problcns  to  b.v -Innln'  t<'  ba  _x  crioncod  in  tho  cp- 
eratl.n  of  thL  ..II/GRC_106  (also  a  c- r.pcncnt  f  the  ..d-'/VSC-a).  Few  or  amplifiers 
are  ’I'Clng-  doadiinod  at  mu  oxcocsivo  rato  .<lth  no  roixair  parts  available  tc 
repair  them. 

M.  ARTILLBRI 
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1.  TE.SE  I:  The  2nd  B^ttalicn  (.>irborno)  321a.t  Artilluiy  was  alerted  and  de¬ 
ployed  to  Vietnam  in  ccnjunction  with  tho  3ed  Bdo,  82r,d  --irberno  Division.  The 
brigade  was  alerted  on  12  Feb  68  and  the  first  battalion  elements  departed  Ft 
Bragg,  K.C,  on  15  Fob  68.  The  most  serious  problem  was  the  outloadiri;^;  phase  at 
Fort  Sragg,  due  to  tho  short  notice  and  influx  of  roplacoi.'.ents,  manifesting  v.'as 
accomplished  with  difficulty.  The  problota  was  resolved  by  requesting  Division 
Artillory  assistance  in  outloading,  thereby  allowin'-  th^  battalion  to  concentrate 
on  internal  matters  rather  than  working  full  ti-ne  on  outloac’ing.  '‘t  tho  time  of 
tho  alert  the  battalion  was  operating  at  strength.  //Ithin  sixteen  hours  after 
the  alert,  211  picrsonncl  wore  transferred  from  the  82nd  .'irberne  Division  -irtil.. 
lery  bringing  tho  battalion  to  100^  strength. 

2.  ?H.oE  II; 

a.  In  many  cases  tho  observatlona  oon'tiainod  in  I*.'33on8  Lenmod  w.„rc-  invalu¬ 
able  in  ostablish#ing  Unit  SOF's.  Tcchniauss  for  double  chocks  of  firing  data 
and  clearanco  procedures  v;ere  dovelopod.  In  addition,  tha  large  number  of  Vietnam 
retumoos  in  th  ■  battalion  contributed  directly  to  the  combat  effectiveness  of 
the  batteries.  Liaison  visits  to  artillery  units  wore  also  beneficial  iri  the 
development  of  SOF’s, 

b.  Tho  first  kill  credited  to  the  brigrde  w-s  accomplish'd  by  C  Battery,  2nd 
Battalion,  321st  -.rtillory,  on  28  Feb  68. 

c.  The  unit  engaged  in  training  for  six  days,  followad  by  troop  movomont  for 
throe  days,  then  conducted  operations  for  ten  days.  Training  was  integrated  into 
combat  operations.  This  is  possible  because  of  the  artillery  fire  base  concept 

of  operations. 


3.  .’ftiPE  III; 

a.  Beginning  3  Mar  68  tho  battalion  departed  for  B..I.  During  this  time 
the  battalion  had  not  dovelopod  any  major  tactical  or  technical  innovations. 

The  time  has  boon  spent  incorporating  procedures  that  are  common  to  Vietnam  but 
not  used  in  COtiUS,  The  result  is  that  the  battalion  now  ooorates  based  on  SOf's 
of  similar  units  in  Vietnam,  .‘t  the  completion  of  tlie  move  tho  3rd  B:  ig-ide  was 
assigned  an  area  of  operations  and  conmicncod  combat  opor'.ticns, 

b.  The  convoy  ';:s  fully  coordinrtod  and  was  covered  by  air,  artillery  and  a 
reaction  force  over  tho  entire  route.  Upon  closing  at  IliU  B  I  tho  battalion  com¬ 
menced  biso  camp  construction  end  combat  support  operations.  Filing  batteries 
were  deployed  within  tho  .■•0  to  support  operations  of  tho  maneuver  battalions, 

c.  It  such  time  that  the  brigade  was  assigned  an  ^.0  it  -.'as  necessary  for  the 
battalion  to  establish  liaison  with  Vietnamese  for  poilitlcal  clearance  to  fire, 
Tho  finalization  of  SOF's  and  tha  cstfiblishiront  of  an  air  warning  nut  were  also 
sccoir.plishod  at  that  time. 

d.  Rosnpplj’  cc-iittniiod  to  be  a  firoblem  throughcirt  this  time.  Initially  the 
battalion  did  not  have  a  firm  rusupply  ch-innol  due  to  tho  so'aarata  status  of 
tho  3rd  Brigade. 


5.7 
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e.  Once  OPCCN  tc  the  101st  Airborne  Division  a  firm  resupply  system  vas 
initiated,  Kovjcver,  the  system  did  not  produce  supplies  in  ade  rate  quantities. 
Areas  of  particular  concern  were  field  sanitation  supplies,  clecning  materials 
and  clothing, 

f.  Maintenance  was  hampered  by  the  lack  of  repair  parts.  The  critical  arsa, 
at  the  time  were  repair  parts  which  are  normally  kept  on  hand.  The  lOlst  Airborne 
Division  has  M102  Hovri-tzere  aiid  peirts  for'  thw  M*a?A1  were  net  in  its  systec. 

g.  At  tho  end  of  this  phaso  the  battalion  had  fired  28,A62  rounds  and  received 
credit  for  numerous  enemy  casualtios,  r'urthemora  the  battalion  had  not  had  an 
arcillory  incident,  Farticolar  attenti'^n  to  double  chock  sj'stems  and  a  battalion 
firo  direction  first  round  check  are  tbo  major  reasons  for  this  fact. 


4,  FtLtSS  r/  &  V ; 


a.  The  2nd  Battalion,  321st  Artillery  provided  artillary  support  to  the 

3d  Brigade  82nd  -.irbornc  Division  during  Operation  Ci'JliNT.'iK,  Batterj',  2-321st 
Artillery  supported  the  2nd  Battalion  305th  Infantry  fretn  FSB  FaNTHER  (YTTSBlbS), 
B  Battery  2-32lGt  artillery  initially  provided  support  to  1st  Battalion  ^C^th 
Infantry  from  FSB  IlOI^lOOSc  (YD789271),  Upon  expansion  of  the  brigade  .vO,  E  Bat¬ 
tery  moved  to  FSB  SALLY  (YL639273),  A  Battery  2-321  ..rtillory  providoJ  support 
to  1st  Battalion  501st  Infs n try  during  tho  time  of  thoir  attachment  to  the  Bri¬ 
gade,  Support  v;as  ■rovided  from  FSB  S.iLY.  Cotintormortar  radar  sup¬ 

ported  from  C.ui"  RODRIGUEZ  (YD817147), 

b.  On  9  63  the  battalion  comnonced  support  of  tho  32’cl  Brigade  from  the 

respective  Fire  Support  Bases,  On  28  Mar  68,  at  1919  hours,  C  Battery  2-321st 
..rtilleiy  received  20  rounds  of  122nin  rocket.  One  (l)  man  was  wounded  a.nd  two 
(2)  ton  trucks  wore  damaged.  The  battalion  fired  its  counter-rocket  program 
and  radar  siting.  The  hostile  rocket  fire  ceased.  Two  days  later  on  30  Mar,  at 
0200  hours,  B  Battery  2-321st  ..rtillery  received  eight  (8)  rounds  of  82mn!  mortar, 
Throo  non  were  wounded.  The  moss  tont  and  equipment  wore  dannged.  Counter-mortcr 
fire  was  directed  at  the  mortar  flashes  and  the  mortar  fire  ceased, 

c.  On  3  April  C  Battery  nevod  by  ro  d  to  fire  support  base  GERO’JDX) 
(YD691201),  This  move  rendered  the  E  ttery  to  support  the  1st  Battalion  508th  In¬ 
fantry  in  its  newly  assigned  -area  of  operations, 

d.  r.  Battery  provided  support  from  Fire  Support  Base  SALLY  (YD639273)*  The 
Battery  gave  direct  support  to  the  1st  Battalion  501st  Infantrp'’  in  its  new  .lO. 
Naval  gunfire  support  was  provided  by  destroyers  on  station  off  the  coast, 

5,  In  sumiaary  tho  battalion  has  flrod  1,437  missions  ojqjonding  21,554  rounds 
during  tho  reporting  p.,riod. 

N,  ENGINEER 


1,  PHASE  I:  Company  C,  307th  En^^iuc'or  Battalion  (Abn)  was  alerted  for  de- 
ployrjout  t.n  nn  i)nsi.oc1  f ind  combat  zona  on  12  Feb  66.  During  tho  period  from  ]3 


Co/^/^/DeA/r/f9L 


COA/f/D  En  T/n  U 

Feb  to  23  Fob,  the  company  pispared  for  and  conducted  air  tncvement  operations 
in  compliance  with  tha  alert  notification.  Preparati.ns  for  deplcymont  includeds 

a.  The  transfer  of  33  ncn-doployible  personnel  from  the  company  end  the 
transfer  of  85  deoloyable  jjersonnel  into  the  company. 

b.  Tho  issue  of  all  additional  T4%-50  equipment  necessary  for  oporatiens 

in  a  tropical  ©nvirCnment  tc  all  porscnnal  assigned  cr  att'ched  to  tho  company. 

c.  The  augmentation  cf  the  company  with  an  engineer  equipment  package  from 
HHC,  307  Engineer  Battalion  (.bn). 

d.  The  transfer  of  all  organic  and  attached  equipment  to  the  company  PBO. 

e.  The  tum-in  of  all  td.6El  rifles  assigned  to  the  conjiany  and  tha  issue  of 
M16A1  rifles. 


f .  The  administrative  .and  medical  BOR  qualification  of  all  personnel  assigned 
or  att'ched  to  the  company.  In  order  to  facilitate  command  and  control,  the 
company  was  attached  in  the  following  manner  to  the  indicated  units  and  deployed 
on  the  datos  listed s 


2d  Platoon 
3d  Platoon 
Company  HQ 
1st  Platoon 


2-505th  Inf 
l-508th  Inf 
Prov  Bn 
l-505th  Inf 


17  Fab  68 

19  Feb  68 

20  Feb  68 
23  Feb  68 


2,  PH/'iSE  II!  During  the  period  from  IS  February  to  2  fxir  68,,  Company  C  lock 
part  in  the  brigades  in-oourtry  oriantaticn/training  program  R*  CifU  L^,  RVH. 

All  members  cf  the  company  without  prior  sorvioe  in  RVW  received  two  days  of 
in-ccuntry  orientation  at  the  Amorioal  Division  Combat  Tr-'ining  Center,  During 
this  poried,  all  elements  of  the  cempamy,  with  tho  exception  of  the  2d  .'latoon, 
■were  returned  to  company  control,  .liilo  at  CHU  L.I,  all  organic  weapons,  vehicles, 
and  items  of  engineer  equipment  were  subject  to  extensive  in-country  operational 
trials.  During  this  period.  Company  C  supported  the  3d  brigade’s  operations  by 
constructing  bunkers,  wire  obstacles,  gun  Implaoements,  and  a  brigade  TOC, 


3.  PHASE  III;  On  23  Feb  68,  the  2d  Platoon  moved  by  air  from  CHU  lA.I  to 
FHU  B7.I  and  provided  direct  support  to  tho  2-505th  Inf.  On  3  M-rch,  the  2d 
Platoon  reverted  to  company  control  and  undertook  the  task  of  aiding  the  brigade 
adv.-nc3  party  in  sweeping  the  proposed  brigade  base  camp  site  for  mines  and  laying 
out  the  unit  loc-ations  within  the  site.  Company  C  (-)  closod  the  HUE/PHU  BAI  area 
with  the  first  serial  cf  brigade  convoy  from  CHU  LM  on  h  Ifer  68,  Due  to  road 
cond-tions  between  DA  NAKG  and  HUE/PKU  BAI,  the  companies  entire  equipment  pack¬ 
age  was  dropped  from  th-a  convoy  at  D<i  ^?JiG  and  traveled  to  the  HUE/PHU  BAI  area 
by  LST,  On  5  M-arch  tho  comoany  (-)  began  the  base  development  cf  the  brigade 
base  camp  (CAMP  RODRIGUEZ)  using  engineer  equiproont  on  Iceu  from  the  326th  Engineer 
Battalion  (-ibn)  and  the  9th  DSKC  Engineer  Battalion  (FMF),  Tha  company’s  equipment 
package  closed  C.'.M?  RODRIGUEZ  on  9  W-r  and  tho  cempary  became  completely  opera- 
tlonal  assuming  all  of  the  engineer  support  of  the  3d  Brigade  in  the  HUE/PHU  E.AI 
area.  During  this  period,  the  compary  provided  direct  combat  support  to  the  brl- 


2.9  aO/J/^JDEKJTlf^L 

gado  through  the  attachr.  nt  of  mine  sweep/dcmoliticn  teams  to  organic  infantry- 
battalions  and  B/l_17th  Cav  and  general  sunoort  to  the  brit_:do  for  base  camp 
and  fire  b-'.sj  construction. 


4,  Pii'.SE  IV:  During  Oporation  CARENT.l!  I,  the  1st  Platoon  provided  a  mino 
sweep  team  and  two  demolitions  teams  to  the  l-5C5th  Lnfantry,  These  teams  were 
augmented  by  n  bulldczv^r  ■•'nd  w  ter  purification  unit  from  the  company  headquarters. 
In  the  course  of  bunker  and  trench  destrircttcn  eporatiens,  the  bulldozer  assisting 
the  demolitions  teams  came  under  intense  emmy  small  arms  and  claymore  fire 
csiusing  moderate  damage  to  the  dozer  and  liglitiy  wounding  the  operator,  ’I'ith 
the  aid  of  supporting  fires  from  the  infantry,  tho  d.ozer  was  evacuated  and  sub- 
seqviently  repaired.  Direct  support  to  the  2-505th  Inf  and  l-508th  Inf  was  sup¬ 
plied  by  the  2d  and  3d  Platoons  in  the  form  of  mino  sweep  and  demolitions  teams. 
Company  headquarters  supplied  general  suj)port  to  tho  brigade  with  its  attached 
equipment  package  being  employed  to  continue  base  camp  development  and  fire 
base/patrol  base  construction.  Additional  general  support  missions  were  gener¬ 
ated  by  requirements  of  the  101st  Abn  Div  to  aid  in  the  construction  of  FSIB’s 
BIRI-IAGH/Ji  and  3.'iST0GNE. 


5.  PE'iSE  V:  During  Operation  CARENTAN  II,  the  lino  platoons  continued  in 
direct  supp;rt  of  their  respective  infantry  battalions  whilo  company  headquarters 
continued  in  general  support  of  the  3d  Brigade,  82d  ^.bn  Div  and  iolst  i^bn  Div 
operations.  The  adjustments  of  AO's  with  the  brigade  T'.OR  brought  about  the  req¬ 
uirements  to  displace  the  water  purification  unit  and  change  its  attachment  from 
tho  l-505th  Inf  to  the  l-508th  Inf,  In  addition,  tho  company  was  called  upon 

to  assist  in  the  movement  of  tho  l-505th  Inf  from  LZ  DETROIT  to  LZ  SuLLY,  1- 
508t;i  Inf  from  LZ  DEVIL  to  LZ  GERONBK),  2-505th  Inf  from  LZ  F.UTHZR  to  LZ  BOYD, 
l-508th  Inf  from  LZ  GERONIMO  to  12  BEU-ilflGHAK,  and  l-505th  Inf  from  LZ  S..LLY  to 
LZ  GEROND'O.  Support  of  these  moves  was  in  the  form  of  ton  dump  trucks  used 
to  haul  troops  and  equipment  and  construction  of  battalion  TOC’s  and  artillery 
positions.  Direct  combat  engineer  support  was  given  to  elements  of  the  let  Bde, 
101st  -.bn  Div  when  C/307th  Zngr  was  called  upon  to  hell-lift  a  land  clearing  team 
into  the  thon  heavily  contested  LZ  VAGHSL.  This  team  was  released  after  k  days 
when  the  12  had  been  suffiolontly  cleared  to  accopt  hoavy  sling  loads  of  artillery 
pieces  and  general  supplies, 

6,  Summary  of  Operations  5 


a.  Type  Mission 


C.'.aSNT.J^  I 


(l)  Helicopter  larding  zone  cleared  3 

.Enemy  bunkers  destroyed  10 

Bde  and  3n  TOC's  constructed  3 

TOW  compounds  constructed  1 

Individual  dwellings  raised  5 

Tunnels  and  tunnel  complex  destroyed  1 


b.  Explosive  Ordanco  Demolition 

750  lb  bombs 
250  lb  bombs 


1 

7 


CiJ^Ei;T.\N  II 

1 

9 

1 

0 

30 

3 


3 

3 


.  27 


30 


Tjf^L 


106mm 

C..RENTrJ}  I 

9 

C.ilENT.J!  II 

5 

lOpmm 

3 

0 

4.2  In 

45 

37 

81mm 

6 

3 

60mm 

1 

0 

5?icm 

11 

3 

K79  rd 

37 

9 

L.-,v; 

5 

7 

i'il6  mine 

1 

0 

K26  hand  grenade 

11 

1 

Chicom  Shape  charge 

1 

0 

Chicorc  ^iir,e 

26 

4 

Chieem  hand  grenade 

39 

17 

B-40  rocket 

47 

31 

US,  r.nti  Tcank  mine  MLAl 

4 

5 

Homo  made  mines 

3 

4 

Kine  Sweeps :  A  total  of 

1240  miles  have  been  covered.  All  niires  found 

had  some  type  cf  narking  system.  The  marking  system  most  comnonly  fo«aA  were 
sticks  lined  up  pointing  to  the  first  mine,  and  rooks  piled  up  at  the  side  of 
the  road  along  with  broken  twigs, 

0.  ARMY  ;.VLiTI0N 

1.  FR.SE  Is 

a.  i.l-.en  the  brigade  was  alerted  for  deployment  on  12  Fob  the  -.viation  Sec¬ 
tor  was  at  zor j  strength  in  personnel  and  aircraft. 

b.  i.lthough  the  ..vlation  Battalion,  82d  .lirborne  Division  was  critically 
short  of  both  personnel  and  aircraft,  the  CG  directed  that  a  brigade  slice  cf 
division  assets  bo  made  available  to  the  Brigade  Task  Force,  Initial  guidance 
providod  that  six  UH-1  aircraft  and  four  H-23  aircraft  would  accompany  the  Brigade 
Task  Force,  this  was  later  modified  and  the  final  configuration  of  the  -viation 
Section  upon  deployment  was  as  shewn  below; 

;,IRCR.JT  OFF  WO  EK 

6-0H23  6  8  23 

h-UKlD 

2.  TKaSE  n 

a.  Upon  arrival  at  CHU  LAI  the  first  mission  of  the  ■■■viator  Section  was  to 
rea»«omblc  the  aircr.aft,  tost  fly  then.-oiid  process  the  poreonnei-for  the  ncccsoaiy 
tn-country  orientation. 

b.  Daring  this  phase  the  section  providod  the  brigade  with  the  following 
support : 


28 

COAJ  ^  fO  -rm  L 


'M  C0Nff£>£fJrf9U 


Tii  A  .>/C 

TIME 

SCRTLS 

A/C  i;  T3 

1T,D  EVAC 

LE3  C.JiGO 

?AI 

UHIO 

30.9 

107 

0 

0 

8,900 

169 

CK23 

24.5 

123 

0 

0 

2,100 

66 

Totals 

55.i* 

230 

0 

0 

11,000 

235 

c.  Limitc 

;d  airlift  support 

as  well  as 

back-up 

maint-r.'-inco  was 

provided  by  tho 

imerical  Division  during  this  phase. 

3.  ;ii.SE  III 

a.  The  section  provided  a  UHID  tc  each  cf  the  throe  convoy  coom^nders  for 
C  &  C  of  the  move  and  in  addition  lifted  a  limited  amount  cf  high  priority  cargo 

to  GI..  LE. 


b.  Spocific  missions  were  as  shown  below: 


TVTE  ../C 

SORTIES 

A/C  11  ITS 

:ed 

T.gs  c;jwo 

UHID 

46.4 

99 

0 

1 

7620 

1^5 

OH23 

16.8 

64 

0 

0 

2000 

35 

Totals 

63.2 

163 

0 

1 

9620 

180 

U.  PH.  GES  r;  nd  V 

a.  Upon  arrival  in  the  GLi  LE  area  the  suction  immediately  began  to  support 
the  Combat  operatic  ns  of  the  brigade.  Tho  go.al  of  the  support  plan  was  to  provi^.:, 
on  a  daily  basis,  one  UHiD  for  C  A  C  use  by  the  Bde  Cmdr,  one  UH11>  for  CAO/Log 
use  by  e->ch  Infantry  Battalion,  one  0H2?  for  an  airborne  artillery  observer^  one 
0H23  for  C&C/Log  use  by  the  Cav  Troop,  and  additional  OH23's  for  use  by  Anfineers, 
Liaison  Officors  and  other  missions  as  rcquirod.  Since  this  (joal  obviously  exceeds 
tho  sections  capabilities,  additional  resources  were  required.  The  additional 
aircraft  requirements  were  previdod  from  assets  available  to  tho  101st  Airborne 
Division  and  tho  support  goal  was  generally  met,  however,  on  occassion  one  of 

the  Infantry  Battalions  was  furnished  an  OH23  instead  of  »  UHID, 

b.  All  aircraft  for  combat  assaults  as  well  as  CK47  support  was  provided 
from  assets  available  tc  the  101st  Airborne  Division, 

c.  SuppcTT^-Iovol  Meintatwsnco  was  previdod  by  tha  SOlst  Aviation  Battalion, 

d.  Support  provided  by  tha  aircraft  organic  to  tho  section  during  this 
'“•■iod  W  aa  ahcTwn  below; 


UKLD 
0H23 
Totals 

5,  Suonary: 


TIMS 

SORTIES 

;./C  HITS 

MED  EVAC 

LBS  C..RCO 

r.'o: 

426.1 

1815 

0 

266,905 

2415 

'*33.7 

1711 

0 

6 

6,100 

1710 

859.8 

3526 

0 

50 

273,005 

4125 

29 


QO^ffQ£h/T>/\L 


!  o  t  L 

a.  The  status  of  personnel  and  aircraft  jt  the  close  of  the  period  is  shown 
below J 


i.IRCff.FT 

OFF 

V-JO 

EM 

6-OH23 

4-UKlO 

5 

6 

24* 

*  Mote  this  figure  includes  four  door  runners  who  are  not  qualified  as 
aviation  mechanics. 

b.  The  current  status  is  contrasted  w  .th  tho  authorization  for  the  aviation 
section  of  a  sep>«rate  .'lirbome  Brigade  (T0£  57-102G)  which  is  as  indicated  below 


..IRCIbJT 

OFF 

WC 

EM 

8-UHlH 

6-0H6A 

4 

18 

30* 

*  Note  this  figure  does  not  include  oi'ht  door  gunners  (one  per  UHl  A/C) 
authorized  within  RTO. 

c.  It  should  also  bo  noted  that  the  aviation  section  desciibed  in  paragraph 
b,  above  would  normally  have  an  aircraft  naintonanoe  section  frem  a  support 
battalion  (TOa  29-1090;  in  direct  support. 

d.  Total  support  provided  the  brigade  by  elemonts  organic  to  the  aviation 
section  during  the  period  of  this  report  is  as  indicated  below: 


TrPE  A/C 

TIKE 

SORTIES 

A/C  HHS 

FiED  iV-.C 

L3S  C;j^G0 

F.JC 

UHID 

503.4 

2021 

0 

45 

283,425 

2729 

0H23 

475.0 

1898 

0 

6 

10,200 

1811 

Totals 

978.4 

3919 

0 

51 

293,625 

4540 

P.  F5YCHOLOGICAL  OrSIb.TIONS 


1.  x'syc''  ;al  operations  of  the  brig'de  during  the  reporting  period  were 
supported  by  tj.^  7th  ?sy  Ops  Bn  and  the  9bh  ACS  utillzii^  UH-ID  helicopters, 
02-B  Icudspeal  aircraft,  and  C-h7  leaf  let /PSYOP  aircraft.  -.rBied  Propaganda 
Teams  wore  us^  .  four  times  by  the  brigade  in  an  int<  lligcncc  ^5»therin^^^9le. 

2.  ..  total  of  l,6hi4,000  leaflets  were  dropped  and  hours  (60  ground  and 
25i  aerial)  were  broadcast  in  support  of  brigade  combat  operailons.  Theme# 
utilized  in-'both  the  leaflet  and  loudspeaker  niselons. were: 

?.  Cirlou  Jiol 

b.  .uiti  VC 

0.  Pro  GVM 


J  OtiAj'TlAL. 


33 


d.  Anti  NVA 


cuhJF ! 


a.  Rewards 

3t  Two  returnees  from  the  Viet  Cong  «ere  used  in  PsyOps  during  the  period. 

Their  statements  urging  loceptanee  of  the  GVN  were  prlrtted  on  leaflets  and  re¬ 
coiled  for  broadcasting.  The  broadcasts  and  leaflits  were  than  employed  over 
hostile  village  areas  and  suspected  VC  concertrations, 

<3.  CHEiaCAL  OPERATIONS 

1,  IXiring  the  reporting  period,  the  brigade  chemloal  section  oonslsted  of 
one  officer  and  1  i'CO  and  supported  by  the  20th  and  36th  ChomiofJ,  Detachmenta 
of  the  101st  Abn  Dlv.  j^erial  foployaent  of  CS  was  provided  by  the  lOlst  Abn  Dlv 
to  the  maneuver  battalions  of  the  brigade  on  request, 

2,  Significant  chemical  operations  conducted  during  the  period  Included 
the  following. 

a.  On  22  Mar  68,  the  l-505th  Ihf  began  destroying  bunkers  and  huts  discovered 
in  the  vicinity  of  YD79h245  during  search  and  clear  operations  in  AO  CARP  (P.,e 
para  3  (PHASE  IV,  part  3),  75  bunkers  and  36  huts  wore  "seeded"  with  bags  of 

CS  crystals  wrapped  with  detonating  cord  in  conjunction  with  explosive.  This 
was  very  effective  in  denying  the  eneay  reuse  of  the  positions. 

b.  On  6  Apr  68,  the  1-305th  Inf  encountered  dug-in  NVA  in  the  vicinity  of 
YD677297,  20  A. 2  in  CS  rounds  were  placed  on  the  enemy  positions  prior  to  artillery, 
gunships,  and  alrstrlkes  resulting  in  5  NVA  KBA  when  they  fled  the  bunkers. 

c.  On  l6  Apr  68,  the  2-505'tb  Inf  employed  as  £8  CS  launcher  on  a  cordon  and 
search  operation  of  the  village  of  THuN  CHAU  CHU  resulting  in  1  VC  captured, 

d.  On  9  68,  the  L-505th  Inf  employed  CS  grenades  dropped  by  helicopter 

on  fortified  NVA  positions  in  the  vicinity  of  YD685284,  Following  the  CS  mission, 
a  ground  assault  was  made  resulting  in  6  NVA  KIA.  The  NVA  appeared  to  be  stunned 
by  the  CS  and  there  ware  no  friendly  casualties, 

0,  Five  hand  and  defoliant  obtained  from  the  1st  ARVN  Div  in  HUS 

were  used  to  defoliate  around  bunkers  of  the  2-505th  Ihf  guarding  the  pontoon 
bridge  vicinity  YD7551^»  heavily  vegetated  area  around  these  positions  de¬ 
nied  the  occupants  clear  observation  of  enemy  avenues  of  approach  and  the  sub¬ 
sequent  defoliation  successfully  killed  tho  vegetation  and  facilitated  its  re¬ 
moval, 

3,  Activities  of  the  brigade  chemical  section  included  the  following: 

a.  A  two  hour  class  was  given  on  8  Apr  68  to  representatives  from  each  company 
of  tho  battalions,  2-321st  Arty,  and  B/l-17th  Cav  on  the  aS  multiple  tube  CS 
launcher.  The  class  included  the  firing  procedures,  tactics  and  techniques  of  env- 
ployment  with  a  practical  exercise,  safety  procedures,  and  tho  teobnioal  function¬ 
ing  of  the  launcher.  Since  that  time,  units  have  used  tha  B8  on  cordon  and  search 
operations  and  most  notably,  on  convoy  security  and  escort  missions.  B/l-17th 
Cav  has  experlmrti>t<*d  with  various  methods  of  rigging  the  launcher  on  its  vehicles 
and  carries  them  on  all  ooaivoy  o^'cort  missions. 


TtH  L 


b.  Aji  inspection  of  cberaical  e  'uipaient  was  conducted  with  emphasis  on  the 
ABQ-KI7  protective  ia£ik«  The  following  units  were  inspected! 


EHC,  3d  Bde 
C/307th  Engr 
B/l-17th  Cav 
D/307th  Med 


82d  KI  Det 
358th  RRD 
HHB,  2-321st  Arty 
A/2-32l3t  Arty 


c.  Assistance  sfas  given  to  the  2-505th  Ihf  and  ffiC,  3d  Bde  in  constructing 
fougassa  and  55  gallon  flame  nines  on  the  CAMP  RODRIGUEZ  defense  perimeter.  At 
the  close  of  the  reporting  period,  the  2-505th  Inf  has  two  55  8®!  fougasses,  two 
fi  gal  fougasses,  and  four  55  gal  flame  mines  on  its  sector  of  the  pfirimoter, 

3d  Bde  has  completed  six  55  2^1  fougasses  and  one  55  g^l  flame  nine. 


B.  ‘y^CTICAL  Am  CObTiROL  PARTY 

1.  During  the  reporting  period,  th«  7th  Air  Force  flew  IW  Sorties  in  support 
of  the  3d  Brigade,  82d  Airborne  Division  troops  and  attached  units.  122  of  these 
missions  wore  close  air  suppoH. 

2.  The  total  ordnance  expended  during  this  period  Included : 


HE 

Napalm 
Rocket  Pods 
CEU 
20iiu 


^^5,500  lbs 
<495, 500  lbs 
88  ea 
10  ea 
69*930  rds 


3.  Brigade  Forward  Air  Controllers  flew  171  eortios,  controlling  air  strikes, 
adjusting  artillery,  and  visual  reconnaissance  missions. 


SECTION  n  (C) 

Commander’s  Observations.  Evaluations  and  Eecommendatjons 
A.  PERSONNEL. 

1.  UeployabUitY  Criteria. 

a.  OBSERVATION,  The  Division  Ready  Force  (DRF)  deployability  criteria  as 
currently  directed  oy  higher  headquarters  and  implemented  by  the  82d  Alrboine 
Division  is  not  suitable  to  measuro  a  units  strength  in  terms  of  deployability  for 
Vietnam. 

>5,  evaluation.  Normal  DRF  deployability  considers  only  30  days  losses  and 
profile  persornal,  '.hile  those  criteria  are  adequate  lor  S'iort  tone  •'show  of 
farce"  missions  and  deployn-ont  to  areas  where  prior  servioa  in  RVN  is  not  a  con¬ 
sideration,  they  were  completely  unrealistic  for  the  move  of  this  Brigade  from 
Fort  Bragg  to  Vietnam.  As  a  result,  all  previous  prepared  rosters  of  deployable 
personnel  became  invalid  and  valuable  time  was  required  to  prepare  perscsinel 
1  on  t.hr>  dopi oyahil ity  criteria  spooifiod  for  this  move. 


r/A7t 


35“ 


tOhif/DE^r/ffL 

o,  RtXJOKKElND.vJilOH.  As  lone  the  posBibillty  exists  of  other  ARoi’RIJCE 
unite  being  aepioyed  to  RVS  on  short  notice,  DA  ahoulrt  establish  firm  criteria 
for  deplo^'ment  and  a  given  unit’s  status  could  then  be  nsintained  current  at  all 
tlDSB, 


2,  Officer  Grade  Struoture. 

a*  CBSiHVAntW.  This  brigade  deployed  witih  an  excessive  number  of  2LT'8  in 
key  positions* 

b.  EVALUATION*  Seven  of  the  thirteen  infantry  company  conunanders  were  2LT's* 
With  the  exception  of  the  S-Va,  almost  all  the  infantry  battalion  staff  officers 
were  21/1' s  and  all  assistant  staff  officers  in  the  brigade  headquarters  wero  also 
2LT'8.  Althci'gh  these  offloers,  both  individually  and  as  a  group,  were  outstand> 
ing  yovaig  officers  and  could  meet  most  COHOS  requirements  without  undue  diffioulty, 
they  lacked  the  experience  necessary  for  combat  operatlona.  It  ohould  be  noted 
that  the  situation  would  have  been  even  worse  had  not  the  02d  Airborne  Division 
made  several  captains  and  majors  available  from  its  limited  resources. 

o.  RBCOMlihKD>-.LiON,  Every  effort  should  be  made  by  DA  to  staff  combat  units 
deploying  to  RVN  at  the  auti';orized  grade  level. 

B*  OPERA  a  OKS 

1*  Mobility 

a*  OBLKRVh'i'ION.  Use  of  water  transportation  can  enhance  the  mobility  of  the 
infantry  soldier* 

b.  EV/ilUATIOH.  The  use  of  helicopters  to  Inorease  taobllity  is  (with  complete 
Justification)  widely  recognized  as  an  effective  and  desirable  method  of  trans¬ 
portation,  however,  there  are  never  sufficient  helicopters  available  to  satisfy 
all  requirements*  In  come  areas  within  RVN  (other  than  the  Delta),  there  are  many 
opportunities  for  the  use  of  water  transportation*  River  crossings  and  amphibious 
assaults  may  be  conducted,  using  native  sampar.s,  motorized  junke,  engineer  aeeault 
boats,  flat  bottomed  skimmers,  "Mike"  boats,  ECU’s,  or  any  combination  of  these* 

One  battalion  within  this  brigade  conducted  a  tii.ghly  successful  amphibious  ojter- 
ation  using  motoirized  Junks  provided  by  the  Vietnamese  Navy.  This  operation  re¬ 
quired  no  special  training  and  only  normal  planning/coordination, 

c,  RBCOItlSNDATION.  Commanders  and  staff  planners  should  he  alert  for  sit¬ 
uations  that  favor  the  use  of  water  tranaportaticn  to  support  combat  operations. 

2.  Infantry  Flirting  Vehicles. 

a.  OBSERVATION.  There  appears  to  be  a  generalized  feeling  among  nany  command—- 
era  that  ^  ton  trucks  mouiiting  machine  guns  and  106  recoiless  rifles  can  only 

be  employed  on  roads, 

b.  EVALUATION.  Ebcporience  within  the  infantry  battalions  and  the  cavalry 
troop  of  this  brigade  has  shown  that  there  are  many  areas  and  situations  where 
these  vehicles  can  be  employed  to  support  foot  troops  in  the  normal  cross-country 
method.  Well  trained  personnel  and  Junior  leaders  with  imaginat  on  can  effective¬ 
ly  move  these  whielee  through  rice  paddies,  along  dikes,  over  grassy  rolling 
terrain  and  ov«n  through  light  brush  and  timber  areas. 
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0,  RECOMMSUDhTION,  Conanandara  and  staff  planriors  should  be  alert  to  utilize 
the  tremendous  fire-power  afforded  by  these  fighting  vehicles, 

3.  Marking  rounds  for  direct  fire  at  nlsht. 

a,  0B3ERV-.TIDN.  iiitially  the  artillery  battalion  enoo\unterod  prcsbloras  in 
ad^sting  accurate  counter-mortar  (direct)  fire  during  the  hours  of  darkness, 

b,  ^VALUATION.  Enory  units  encountered  by  this  brigade  have  usually  required 
diraot  line  of  sight  to  employ  accurate  mortar  fire.  The  niortar  flashes  are  us¬ 
ually  dim  and  difficult  to  locate  by  use  of  the  elbow  telescope.  Initially  white 
phosphorous  rounds  were  fired  by  the  base  howitzer,  however,  these  rounds  wore 

so  brilliant  as  to  spoil  night  vision  and  did  not  last  long  enough  for  the  battery 
to  orient  the  direct  fira  teloscopos.  After  consldeirablo  experimentation,  it  >-is 
doteralned  that  tho  bast  narking  round  was  an  lHuminating  round  set  for  point 
detonation.  This  round  provides  sufficient  light  to  orient  the  direct  fire  sights 
but  not  enough  to  spoil  night  vision.  If  the  initial  round  is  not  on  target 
corrections  from  the  marking  round  may  be  given  in  the  noraal  manor, 

c,  RSCOlihSfDATIDN,  ArtiUeiy  commanders  should  consider  the  use  of  an  illum¬ 
inating  round  for  rapid  massing  of  fire  on  enory  mortar  positions  at  night. 

4.  Joint  operations  with  PVN  forces. 

a,  OBS2R\'.‘iTIOi;.  Some  corenandore  are  reluctant  to  engage  in  joint  operations 
with  nVN  forces  because  of  anticipated  problems  in  coordination  or  preconceived 
ideas  about  tho  offoctivoness  of  RVN  forces, 

b,  EVALUATION,  There  are  numerous  oooaslona  when  utilization  of  HVN  forces 
can  greatly  enhance  mission  accomplishment.  Operations  involving  AKVN  oontoat  units 
have  the  obvious  advantage  of  providing  additional  pressure  on  oneny  forces, 
however,  utilization  of  small  elements  can  also  be  bonificlal.  For  example 
National  Field  Force  Police  units  can  be  of  considorabl.e  assistance  in  searching 
populated  aroas  for  weapons,  food  etc,  RF/PF  elements  of  even  five  or  six  men 
operating  with  American  Companies  are  very  useful  as  guides,  /iHVN  sector  and 
sub-s:!Ctor  Intellegenoe  officers  can  often  provide  significant  and  timely  intol- 
ItgCrice  to  battalion  S-2*s  and  company  cooBoanders, 

c,  RliCOKKSHDATIOK.  Commanders  and  staff  officers  should  bo  constantly  alert 
to  improve  the  capability  of  their  unit  by  the  utilization  of  all  available  RVN 
forces 

C,  TRAIMING.  None 

D,  INTELLSGEIJCE. 

1,  Map  Distribution. 

a,  OBSERV'ATION.  The  proper  distribution  of  maps  requires  coordinated  plan¬ 
ning  between  the  S-2  and  S-3, 

b,  EVAIJTATTON,  The  scope  of  operational  outlook  decreases  in  direct  pro- 
portiot)  to  unit  size  as  doos  the  units  capability  to  adequately  store  map  sheets. 
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A  rifle  platoon  leader  or  squad  leader  normally  requires  only  tow  to  four  map 
sheets  (1:50,000)  and  has  no  capability  to  store  adjoining  or  extra  sheets.  While 
a  cocpnay  has  limited  storage  capacity,  the  requirements  for  daily  usage  at 
company  level  are  normally  similar  to  those  of  the  platoon.  Also  there  is  a  ten¬ 
dency  on  the  part  of  many  personnel  to  assume  that  if  map  sheets  are  lost  or 
damaged,  replacements  will  be  immediately  available. 

c.  RECOMMENDATION.  Extra  map  sheets  should  be  stored  at  battalion  level  and 
supply  economy  for  maps  should  be  enforced  just  as  for  any  other  item. 

2.  Flow  of  Intelligence 

a.  OBSERVATION:  If  the  full  value  of  Intelligence  is  to  be  realized,  the  flow 
must  be  both  up  and  down. 

b.  EVALUATION.  Because  of  the  constant  demand  by  higher  headquarters  for 
"spot  reports,"  "situation  wrap-ups,"  "updates,"  etc,  each  echelon  of  command 
soon  develops  procedures  for  reporting  information  up  the  chain.  All  too  often, 
however,  the  passing  of  information  down  the  chain  is  neglected  and  thus  the  smaller 
unit  commanders  and  individual  soldiers  are  not  kept  adequately  informed. 

c.  RECOMMENDATION.  Commanders  and  staff  officers  should  examine  their  pro¬ 
cedures  to  Insure  chat  appropriate  Information  Is  passed  down  the  chain. 

E.  LOGISTICS 


1 .  Feeding  of  hot  meals  in  the  field 

a.  OBSERVATION:  Although  well  trained  troops  can  exist  almost  indefinitely 
on  "C"  rations,  there  is  generally  no  requirement  that  they  do  so. 

b.  EVALUATION.  The  experienced  of  this  brigade  have  indicated  that  there  are 
a  great  many  situations  wherein  it  is  possible  to  provide  troops  in  the  field 
with  at  least  one  hot  meal  per  day  without  adverse  effect  on  tactical  operations. 
Normally  this  hot  meal  should  be  fed  at  noon.  This  gives  the  troops  a  chance  to 
take  a  break  near  the  hottest  part  of  the  day  and  also  reduces  the  likelihood  of 

a  compromise  of  a  nighe  defensive  position  or  ambush  site  by  the  late  afternoon 
arrival  of  a  helicopter. 

c.  RECOMMENDATION.  Commander  should  always  consider  the  advantages  to 
raoralt  and  energy  they  gain  by  feeding  at  least  one  hot  meal  per  day. 

2 .  Over-dependence  on  logistical  helicopters 

a.  OBSERVATION.  It  is  fairly  easy  for  commanders  and  staff  planners,  especially 
those  newly  arrived  in  RVN,  to  become  over-dependent  on  logistical  helicopters. 

b.  EVALUATION.  The  extensive  use  of  the  hslicopter  in  RVN  has  provided  greater 
logistical  flexibility  than  ever  before  and  has,  to  some  extent,  made  logistical 
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llnitatlons  on  tactical  operations  loss  binding.  There  are  times,  however,  when 
helicopti.--T  will  not  be  ava j  vable  for  logistical  support  to  forward  ccmpanies  due 
to  weat'.V'.',  terrain,  the  ta '  ’>leal  situation  or  higher  priority  missions. 

o.  m£XX)MMEKI1AT10NS.  Cciiijv'nders  and  staff  planners  should  always  develop# 
plans  fer  alternate  methods  of  logistical  support  as  well  as  programs  to  reduce 
logistical  requirements. 

3.  Saw  chain.  Portable  GED  18"  Cut  Renlnzton  Model  TW. 

a.  OESERVATION.  The  Remington  Model  75^  chain  saw  is  not  suitable  for  use 
in  baokwcod  Jxuiglo  areas  of  RVR. 

b.  EVALUATION.  This  unit  has  experienced  serious  and  eonslstant  problems 
with  this  model  chain  saw.  Primaty  defects  are  in  the  hardness  of  the  cutting  edge 
the  rewind  starter  assembly  and  the  starter  housing  mounts.  Thorough  irivestlga- 
tlon  by  experienced  Engineer  personnel  elirinated  the  possibility  of  poor  main- 
tenance  or  Imprepor  use  as  contributing  factors  Allof  the  saws  Involved  had  been 
found  in  excellent  condition  ty  Third  USA  CMKI  inspectors  just  prior  to  deployment. 
AH  were  properly  broken  in  and  an  examination  of  the  chain  links  revealed  none 

of  the  defects  listed  on  page  of  TM  5-3695~213“15» 

c.  RECOMKEllCATION.  That  the  Remington  Model  75^  be  replaced  by  another  model 
with  a  more  dependable  starting  system,  self  sharpening  features  and  a  harder 
cutting  edge. 

4,  WABTOC  Items 

a.  OBSEIRVATION ,  '..hen  the  Bclgade  Initially  arrived  in  the  GIA  LE  area  great 
difficulty  was  experionaed  in  obtaining  VIABTOC  items  such  as  tents,  barrier  mater- 
ial%  reefers,  generators  and  other  base  development  Items. 

b.  EVAHJATIDN.  (Vhlle  the  Brigade  was  at  CBU  LAI  adequate  support  was  pro. 
vided  by  the  Amerlcal  Division  and  as  It  was  anticipated  that  the  stay  there  would 
be  of  short  duration  and  that  transportation  to  the  \iltlmate  operational  area 
would  be  0  problem,  no  ..ABrOC  items  were  procured.  Di'On  arrival  at  GIA  L£^  the  bri. 
gade  was  InitlaHy  OPCON  to  Task  Force  I-Ray  and  there  seemed  to  be  some  eon- 
luslon  as  to  who  should  prorvlde  logistical  support.  In  addition  to  th&.  aforetahn-tlon- 
ed  problems  with  ’.iABTOC  items,  there  were  minor  problems  with  Class  I  4  V.  <bea  the 
brigade  was  attached  to  the  101st  Airborne  Dl'rlsion,  the  PuppK>rt  Command  and  the 

DA  NAI^G  Support  Command  began  to  accept  .vequisitlons  and  the  situation  has  steadily 
improved, 

c.  RECOM^lEWDATION,  The  responsible  support  elements  for  units  deploying  to 
RVN  should  be  designated  in  advance  in  ordor  that  they  can  program  WABTOC  items 
to  be  available  upon  arrival, 

F.  ORGANIZATION. 

1.  Staffing  of  the  brigade  and  battalion  headquarters. 

a.  OBSjJlVATION.  Current  TOE's  do  not  provide  adequate  staffing  for  the  head- 


guarters  of  battalions  and  brigades  operating  in  RVN, 


b.  EVALUATION.  Administrative  requirements  are  greatly  increased  in  RVN  in 
comparison  with  CONUS  operations.  Brigade  and  battalions  are  required  to  establish 
35  sections.  The  S-1,  S-2,  S-3  and  S-4  sections  each  required  additional  personnel 
to  accomplish  all  mandatory  functions.  There  are  only  two  clerk-typists  author¬ 
ized  in  the  Brigade  Headquarters  (TOE  57-42F)  and  in  the  Battalion  Headquarters 
(TOE  7-36F).  ifnile  specific  augmentations  requirements  will  vary  :fZ<0S  unit  to  unit, 
an  increase  of  22  personnel  (12  officers;  10  EM)  at  brigade  level  and  14  pereomMl 
(6  offioers;  8  SM)  at  battalion  level  is  conaidered  to  be  the  minisiua  requiteaent, 

Q.  recommendation.  Commanders  of  brigades  and  battalions  deploying  to  RVN 
should  be  prepared  to  Increase  their  headquarters  staffing  from  within  their  own 
resources,  pending  publication  of  realistic  TOE's. 

2.  Infantry  Combat  Support  Companies. 

a.  OBSEIRVATIDN.  A  combat  support  company  is  not  required  in  an  Infantry  Bat¬ 
talion. 


b,  EV..LUttTI0N.  The  employment  of  the  tliree  combat  platoons  is  b:Eed  on 
tactical  considerations  and  the  desires  of  the  battalion  commander  (and  on  oo- 
oassion, guidance  from  higher  conmanders).  These  considerations  are  not  effected 
by  the  transfer  of  these  platoons  from  the  battalion  headuarters  company  ("F** 
and  “O'*  series  TOE)  to  a  combat  support  company  (i-fTOE).  The  creatiort  of  a  combat 
support  company  re-uires  additional  ‘’overhead**  personnel  that  the  Amy  can  ill- 
aiford.  The  administrative  support  of  the  three  combat  platoons  can  be  adequately 
provided  by  the  headquarters  company  as  presently  configured  in  the  "G"  series 
TOE. 


c.  RECOMHEHDATIoN.  Th^t  the  three  combat  platoons  remain  organic  to  the 
battalion  headquarters  company, 

3«  Infantry  battalion  radio  reouirements. 

a,  OBSERVATION.  Infantry  battalions  require  additional  PRC  25  radios  pending 
receipt  of  a  suitable  replacement  for  the  PRC  6, 

b,  EVALUATION.  It  is  extremely  difficult  for  a  platoon  leader  to  control 

his  squads  witl^put  radio  cnmnunlcations.  The  problem  Is  iDtonsifled  when  the  pla- 
toon  is  operating  in  dense  jungle,  in  built-up  villages,  on  multiple  small  unit 
fv  missions  or  when  conducting  small  ambush  operations.  In  addition, 

eometitos,-  the  companies)  are  frequently  required  to  monitor 
additional  nets  such  as  ARVN  nets,  advisory  nets,  other  service  nets.  Other  re¬ 
tirements  peculiar  to  operations  in  RVN  include  base  defense  nets  and  use  of 
PRC  25 *3  for  airborne  CP's. 


o.  RECOMMENDATION. 
20  PRC  25  radios  above 


Each  infantry  battalion  deployed  to  KVN  should  be  issued 
current  TOE  authorization. 


4-  iiaDlQyment  of  Jegojaiaissance  platoons  and  anti-tank  platoons. 
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a.  OBSERVATION,  There  are  nany  situations  when  it  is  desirable  to  oross- 
attaoh  ifeoon  and  AT  Platoon  elements, 

b.  EVALDATION,  The  raoon  platoon  operating  alone  lacks  the  heavy  caliber 
fire-power  that  may  be  required  in  some  situations  and  the  AT  platoon  operating 
alone  lacks  the  automatic  weapons  fire-power  required  for  olose-ln  security, 

^  orosB-attaching  elements  of  these  two  platoons,  two  "panzer*  platoons  can  be 
formed,  each  possessing  a  mix  of  automatic  and  long  rango  heavy  flre-powor.  This 
provides  additional  floxlbllity  when  assigned  escort  and  route  security  missions. 
These  two  '‘paflzer"  platoons  may  also  be  used  to  reinforce  rifle  companies  witb 
heavy  fire-power  using  mlnlmuB  personnel, 

c*  RECOMMENDATION,  Commanders  should  be  alert  for  the  most  effective  utlL- 
Izatlon  of  their  Reoon  and  AT  Platoons, 

G,  OTHER;  Unit  Sponsor  System 

1.  Observation;  The  sponsorship  of  this  brigade  by  the  Aaerlcal  Division  (and 
specifically  by  the  198th  Infantry  Brigade)  greatly  facilitated  the  orientation 
and  adjustment  of  this  unit  Into  the  operational  allmate  of  RVN  , 

2.  Svaluatlcn;  When  this  brigade  arrived  at  CHO  LAI  the  Americal  Division 
reacted  in  truely  magnlfioant  famhlar  to  receive,  process,  billet,  support  and 
generally  assist  this  brigade.  The  support  rendered  is  even  more  significant  in 
view  of  the  fact  that  the  OG  of  the  Americal  Division  was  completely  iinaware  of 
the  brigade's  deployment  dntll  the  brigade  commander  arrived  at  Division  Head¬ 
quarters.  The  Americal  Division  arranged  for  the  Brigade  elements  to  attend  the 
two-day  individual  proficiency  training  course  and  provided  complete  support  so 
that  this  brigade  only  furnished  the  students.  This  Brigade  TOC  was  colocated  with 
the  198th  TOC,  The  2-321st  iVrty  Bn  FDC  was  colocated  with  the  1/14  Arty  FDC  and 
was  able  to  Immediately  fire  in  support  of  combat  operations  while  ccmouiTently 
becoming  familiar  with  artillery  procedures  peculiar  to  RVN,  The  198th  conducted 
staff  briefings  for  the  commanders  and  staff  (to  include  staff  NCO's)  of  the  in¬ 
fantry  battalions  as  they  arrived  and  then  each  battalion  was  assigned  a  sponsor 
battalion  from  the  198th,  The  only  disadvantage  to  the  entire  procedure  was  that 
this  brigade's  ultimate  area  of  operations  was  so  far  romoyod  from  the  sponsor- 
lng-.unit  and  site. 

3.  REXX)MMENDATION;  That  oaoh  unit  deploying  to  RVN  be  sponsored  by  a  similar 
type  unit,  as  olosc  to  the  ultimate  area  of  operations  as  possible, 
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AVDG-GC  l8t  Ind  HAJ  Welch/rkd/l 13 

SUBJECT:  Operational  Report  Lessons  Learned  RCS  CSFX)R“65  (RI) 

DA,  HQ,  lOlst  Abn  Div,  APO  US  Forces  96383  29  May  1963 

THRU:  Channels 

TO:  ACofS  Force  Development,  Department  of  the  Army 

(ACSFOR,  da)  Washington,  D.C.  20310 

1»  Forwarded  herewith  is  the  subject  repjort  of  the  3d  Bde,  82d  Aiit)ome 
Division. 

2.  The  following  conments  refer  to  stated  paragraphs  in  Section  I, 

a.  Ref  para  M,  3>  d.  At  no  time  wae  the  battalion's  ability  to  perform  it's 
mission  harpered  for  a  lack  of  supplies.  The  initial  phase  mentioned  in  para 

M,  3,  d  applies  only  to  the  movement  phase  from  Chu  Lai  to  Gia  Le,  Upon  the 
battalion's  closing  Gia  Le,  a  firm  resupply  system  was  established  as  outlined 
in  paragraph  I  3d  (Logistics).  ContribiAing  factors  to  the  resipply  problem 
were:  inexperience  on  the  part  of  the  Brigade  FSE  in  the  procedures  required 
in  the  area  and  the  lack  of  a  support  battalion  within  the  3d  Brigade. 

b.  Ref  para  M,  3,  e.  Once  OPCON  to  the  lOist  Airborne  Division  a  firm 
resupply  system  was  established.  The  battalion  was  adequately  supplied  in  Class 
I,  III,  and  V  fields.  Due  to  a  general  shortage  of  cleaning  materials,  clothing 
and  sanitation  sipplles  in  this  area,  the  battalion  experienced  some  shortages 
in  these  areas. 

c.  Ref  para  Q,  2,  d.  The  action  on  9  April  also  included  aerial  delivery 
of  El 58  CS  Cannister  Clusters.  The  EJ58  clusters  were  dropped  from  1500  feet 

to  place  an  initial  concentration  of  CS  on  the  target  to  provide  fire  sqppression 
for  the  low-level  grenade  drops. 

3.  Pertinent  Comments  to  Section  II  of  Subject  Report  follow, 

a.  Ref  para  B,  3.  Concur,  additional  comments  of  this  same  subject  are  in 
lOlst  Airborne  Division  Artillery  ORLL  for  period  ending  30  April  1968, 

b,  fief  para  E,  1.  The  observation  and  reconmendations  are  true  in  part 
however,  this  headquarters  has  experienced  that  feeding  a  hot  meal  at  noon 
should  not  be  a  norm.  Mission,  terrain,  and  weather  are  significant  factors 
affecting  when  and  if  a  hot  meal  (A-rations)  should  be  fed.  Early  afternoon 
is  typically  the  hottest  part  of  the  day.  Care  must  be  exercised  not  to  in¬ 
duce  stomach  cramps  or  other  maladies  by  feeding  a  big  meal  at  neon  when  stren- 
ix>us  physical  exertion  will  be  continued  throughout  the  remainder  of  the  day. 

When  operating  in  dense  Jungle  daily  logistical  sorties  severely  hamper  move¬ 
ment  because  of  the  time  that  must  be  taken  to  prepare  LZ's  for  the  helicopters. 
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SUBJECT:  C^eratlonal  Report  Leasons  Learned  RCS  CSPOR-65  (&l) 

It  hae  also  been  found  that  in  dense  Jungle  terrain,  unit  security  is 
increased  when  logistical  operations  are  reduced  as  auch  as  possible. 

This  has  led  to  units,  at  tiaes,  carrying  sereral  days  supply  of  Orations 
with  them  and  resupply  being  oonducted  only  once  every  3  to  5  days.  This 
technique  not  only  reduces  logistical  transportation  requlreaents  bat  adds 
significantly  to  vaiit  security  and  the  chances  for  a  safe,  successful 
operation.  When  operating  in  the  costal  plains  area  resupply  is  auch 
easier  and  daily  A-ration  aeals  may  be  fed  on  a  more  frequent  basis  when 
units  are  on  a  static  security  type  mission. 

c.  Ref  para  E,  3*  At  the  present  time,  the  326th  Engineer  Bn  of  this 
Division  Is  testing  a  new  chain  saw  which  has  carbide  tips  and  the  self 
sharpening  capability.  Within  45  days  the  test  will  be  conpleta  and  a 
valid  coDparlsion  can  be  made  between  the  two  items, 

d.  Ref  para  F,  1.  This  headquarters  experienced  the  sane  problem  ig>on 
initial  arrival  in  RVN.  Not  only  are  daily  adsiinlstrative  requirements 
heavier  than  in  CONUS  but  base  camp  operations  create  an  additional  admin¬ 
istrative  personnel  requirements  at  battalion  and  brigade  level  in  RVN  in 
excess  of  what  is  now  authorized. 

e.  Ref  para  F,  2.  The  experience  of  this  headquarters  has  shown  that 
the  Headquarters  Company  does  not  have  the  Capability  to  support  these  com¬ 
bat  platoons  adequately.  This  inability  is  exemplified  in  RVN  when  the 
Headquarters  Company  is  often  spread  over  a  considerable  distance  and  its 
present  organic  elements  are  difficult  to  support.  The  additional  Ccmpany 
Headquarters  is  a  definite  asset  to  these  three  combat  platoons,  particu¬ 
larly  in  the  areas  of  administration  and  logistics, 

FOR  THE  COKMANDiK: 


OoiiMwl,  GS 
Chief  of  Staff 


V/ 
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AVII-GCT  (12  May  68)  2d  Ind  KAJ  Sanderson/Jas/2506 

SUBJECTS  Operational  Report  of  3d  Brigade,  82d  Airborne  Divlaion, 
for  Period  Ending  30  April  1968  (rCS  CSPOR-65)  (Bi)  (u) 

da,  HQ,  PCV,  APO  San  Franoiaco  96308  I  1  JjI.  ' 

ID:  Coiananding  General,  United  States  Ara^,  Tletnan,  APO  San  Francisco  96375 

1.  (U)  The  Incloaed  ORlL,  3d  Brigade,  82d  Airborne  Division,  is  forwarded  lAW 
USAHV  Reg  525-15. 

2.  (C)  Gonment  on  Section  1,  Operations*  Significant  Activities.  Item:  Shortage  of 
field  sanitation  supplies,  cleaning  materials  aiid  clothing,  page  25,  para  K3e  and  Ist 
Ind,  para  2b.  Si?)ply  support  procedures  for  ssMrate  brigades  and  divisional  laiita 
are  now  established  by  USASUPOOM,  Da  Nang  (Prov)  and  are  adequate  to  meet  the  re¬ 
supply  requirements  of  this  txiit. 

3.  (C)  CoDinents  on  Section  2,  Lessons  Learned;  Comrander'a  Observations,  Evaluations 
and  ReconUiiendatlons  are  below. 


Deployability  criteria,  page  32,  para  A1.  Concur. 
Officer  grade  structure,  page  33,  para  A2.  Concirr. 
Mobility,  page  33,  para  Bl.  Concur. 

Infantry  fighting  vehicles,  page  33>  para  B2.  Concur. 


the  most  effective  operations  with  ARVN  forces  has  been  the  use  of  ARVN  sector  and 
subsector  intelligence  officers  as  sources  of  significant  and  timely  intelligence 
for  battalion  S2’8  and  ccanpony  cormsnders.  These  agencies  are  prljae  so  ureas  of  In¬ 
telligence  available  to  tactical  comnanders,  and  they  are  frequently  consulted  by 
this  headquarters. 


a. 

Item: 

b. 

Item: 

c. 

Item: 

d. 

Item: 

e. 

Item: 

para  3  a 

.  Coni 

f. 

Item: 

g.  Item:  Map  distribution,  page  34,  para  Dl.  Concur.  Ib  keep  each  battalion 
from  having  an  uunanageable  amount  of  maps,  only  those  maps  of  the  battalion's  TAOR 
ard  proposed  contingency  area  should  be  stocked. 


h.  Item;  Flow  of  intelligence,  page  35,  para  D2.  Concur.  G-2,  PCV  has  on  many 
occasions  produced  studies  for  units  OPOOK  to  this  Corps  or  operating  in  the  Corps 
TADR.  Vttdest  dissemination  of  intelligence  is  accomplished  not  only  via  INTSUM  and 
PERIMIREP,  but  also  by  special  courier  to  units  with  Ijnnedlate  requlrments.  Dlsseed- 
natlon  is  cor^jlacented  ty  inforeal  liaison  among  MI  detachments. 


i.  Item:  Feeding  of  hot  meals  in  the  field,  page  35,  para  El,  and  1st  Ind,  para 
3b.  Concur  with  recomi'endation  as  modified  by  the  Ist  Ind. 
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SUBJECT;  Operational  Report  of  3<1  Brigadej  82d  Airborne 
for  Period  Ehding  30  April  1968  (RCS  CSP0R^5) 

J.  Item;  Over-depend»vioe  on  logistical  helicopters,  page  35,  para  E2.  Concur. 

k.  Iteeii  Saw,  chain,  portable  GED  18*'  cut.  Remington  model  754G,  page  36,  para 
13,  and  Ist  Ind,  para  3c.  Concur  with  comments  contained  in  Ist  Ind.  Recommend 
action  be  deferred  until  current  testing  is  completed  and  evaluated. 

l.  Item;  WABTOC  items,  page  36,  para  EA.  Concur.  In  addition  to  deelgnatlon 
of  s^jport  elements,  thorough  and  timely  coordination  between  supported  and  supporting 
eloaents  is  reqxdred. 

m.  Item;  Staffing  at  brigade  and  battalion  headquarters,  page  36,  para  Fl,  and 
Ist  Ind,  para  3d.  Concur  In  recommendation  that  deploying  coamandere  should  be  pre¬ 
pared  to  augnent  headquarters  staffs  from  within  their  ovm  resources  to  meet  require¬ 
ments  of  combat  operations.  MTOE's  should  be  submitted  as  soon  as  practicable  to 
provide  the  required  additional  spaces. 

n.  Item:  Infantry  combat  support  conpanles,  page  37,  para  F?,  and  1st  Ind,  para 
3e.  Nonconcur  with  recommendation  for  infantry  battalion  combat  sxjpport  companies. 
Concur  with  let  Ind;  the  administrative  and  logistic  assets  reouired  to  si^ijort  the 
three  combat  platoone  can  best  be  achieved  by  organizing  the  combat  support  company 
idxich  includes  the  combat  platoons,  plus  necessary  administrative  and  logistical 
airport  personnel. 

o.  Item:  Infantry  battalion  radio  requirements,  page  37,  para  F3.  Concur. 

“Ihia  same  problem  has  been  experienced  by  other  battalion  size  units  in  RVI’.  Re¬ 
quirements  peculiar  to  operations  in  RVI.'  have  shown  that  battalion  size  units  must 
have  additional  radios  to  permit  adequate  conmand  and  control  conar^unications.  Unit 
should  request  additional  radios  by  MTOE  suhnisslon» 

p.  Item:  Ekployment  of  reconnaissance  platoons  and  anti-tank  platoons,  page  37, 
para  F4.  Concur. 

q.  Item;  Unit  sponsor  system,  page  38,  p;ara  G.  Concur.  Effective  unit  sponsor¬ 
ship  has  a  tremendous  effect  on  the  sponsored  unit’s  morale  and  reduces  the  time  re¬ 
quired  for  the  new  unit  to  start  combat  operations. 

FOR  THE  OOMKANDEE: 


Division, 
(Ri)  (lO 


Fv.  L  fTURDIN 
MAJ,  AGC 
Asst  AG 


Pjr  fum: 

CG,  lOlst  Air  Cav  Div 
00,  3/82d  Abn  Div 
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AVHGC-DST  (12  Maj'  b8)  3d  ind  (C)  CPT  Amold/ms/LBM  4485 

SUBJECT:  Operr.tional  Report  of  3d  Brigade,  82d  Airborne  Division  for 
p>eriod  Ending  30  April  1968,  (RCS  CSFOR'^5)  (Rl) 

HEADQUARTERS,  US  ARMY  VIETNAM,  APO  San  Francisco  96375  18  JUL  19G8 

TO:  CoM^ander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-W, 

APO  96558 

1.  (U)  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  quarterly  period  endir^  30  April  1968  from  Headquarters, 
3rd  Brigade  82nd  Airborne  Division. 

2.  ( C)  Reference  item  concerning  unit  sponsoring  system,  page  38,  para¬ 
graph  G3.  Concur  that  each  unit  deploying  to  RVN  be  sponsored  by  a 
similar  type  unit,  as  close  to  the  ultimate  area  of  operations  as  possi¬ 
ble.  This  has  been,  r-nd  will  continue  to  be,  the  policy  of  this  head¬ 
quarters.  It  should  be  noted  that  the  3d  Brigade,  82d  Airborne  Division 
deployed  on  very  shord.  notice  in  a  tmporary  change  of  station  statue, 

as  opposed  to  a  normal  Program  5  deploying  unit.  At  the  time  the  Amer- 
ical  Division  was  appointed  sponsor  the  final  area  of  operations  to  be 
assigned  to  the  3d  Brigade,  82d  Airborne  Division  had  not  been  deter¬ 
mined. 

FOR  THE  COMMANDER: 


Caplaui.  AC'; 

AssislsDl  Adjulaiit  Genera, 

Copies  furrdshed; 

HQ,  3d  Bde,  82d  Abn  Div 
HQ,  PCV 


U 


\ 
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GPOP-DX  (12  May  68)  4th  Ind  (U) 

SUBJECT:  Operational  Report  of  UQ,  3d  Bde,  82d  Abn  Dlv  for  Period 
Ending  30  April  1968,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  1  AUG  I3BB 

TO:  Assistant  Chief  of  Staff  for  Force  Oevelopmeiit ,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse- 
ments  and  concurs  in  the  report  as  indorsed. 

FOR  THE  CCiMKANDEK  IN  CHIEF: 

C.l.  SHOKTT 
car,  AGC 
Ant  AG 
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'  4.  OtSCf'  *riVC  NOTSI  (typ*  «r 


The  following  Items  are  recommended  for  Inclusion  In  the  Lessons  Learned 
Index : 


ITEM  I 

*  SUBJECT  TITLE  _ 

**  FOR  OT  RD  _ 

***PAGE  #  _ 

ITEM  2 

SUBJECT  TITLE _ 

FOR  OT  RD  #  _ 

PAGE  _ _ 

ITEM  3 

SUBJECT  TITLE _ 

FOR  OT  RD  #  _ 

PAGE  #  _ 

ITEM  4 

SUBJECT  TITLE _ 

FOR  OT  RD  #  _ 

PAGE  #  _ 

ITEM  5 

SUBJECT  TITLE _ 

FOR  OT  RD  #  _ 

PAGE  #  _ 

*  Subject  Title:  A  short  (one  sentence  or  phrase)  description  of  the  item 
of  interest. 

**  FOR  OT  RD  #  :  Appears  in  the  Reply  Reference  line  of  the  Letter  of  Trans 

raittal.  This  number  must  be  accurately  stated. 


***Page  if 


That  page  on  which  the  item  of  interejt  is  locatea. 
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Of^lCIAL  BUSINESS 

Office  of  the  Assistant  Chief  of  Staff  for  Force  Development 
ATTN:  Operational  Reports  Branch 

headquarters,  Department  of  the  Army 
Washington,  D.C.  20310 
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